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LETlseshers B Contract No. EP/SP/66/12 BEGEE
PR 051 IR |'|I.\l' A BDANT NS TVAL - - - - - - - - - Integrated Waste Management FaCllltleS, Phase 1 Enviranmental Protection Department
[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M91 Remarks 202
Duration| ~ Duration| Complete Float Jun | Jul | Aug | Sep
o1 [ 2 [ 93 [ 9%
Progra e for Design and Co 0 0 P 9 0 ! ! !
ey Dt ----
| Contractual KeyDates 28-0u-24A  OL-Nov25 28-Jun25 31-0ct5 -1
01-1020(7A) Extension of Time (EOT) Granted (in working days) 72.34% 28-Jul-24 A 01-Nov-25  28-Jun-25 | 31-Oct-25 -
Mii 03-Jan25A 11-Sep25 24-Feb25 OLNov25 51
‘ Day Tank & Fuel Qil Storage (Cat 5) 212 60 03-Jan-25A  28-Aug-25  24-Feb-25 01-Nov-25 65 : ;
| 031410 DGD and VD Review and Approval of Submission 90 16 8222% 03-Jan-25A 15-Ju-25  24-Feb-25 11-Mar-25 | -126 O S DGD and VD Review and Approval of Submission
\ E. Gen RM for IWMF Substation 44 4 16-Jul-25  28-Aug-25  19-Sep-25 01-Nov-25 65 :
\ 03-1420 DGD Compliance Inspection, Defects Rectification and Re-inspection 30 30 0% 16-Jul-25  14-Aug25  19-Sep-25 18-Oct-25 65 } [ : ] DGD Compliaﬂce Iﬂspectio , Defects Rectification and Re-inspection
\ 03-1430 VD Compliance Inspection, Defects Rectification and Re-inspection 30 30 0% 16-Ju-25  14-Aug-25  19-Sep25 18-Oct25 6 [ :
\ 03-1440 Issue of DG License 14 14 0% 15-Aug-25  28-Aug25  19-Oct-25  01-Nov-25 65 § § | — Isstge of DG License
\ Fuel Oil System 21 21 16-Jul-25  05-Aug-25 12-Mar-25 O01-Apr-25  -126 ‘ ; §
\ 03-3850 DGD Compliance Inspection, Defects Rectification and Re-inspection 7 7 0% 23-Jul-25 29-Juk-25  19-Mar-25  25-Mar-25 | -126 ] D;GD Compliance Inspection, Defects Rectification and F{e-inspection
\ 03-3860 VD Compliance Inspection, Defects Rectification and Re-inspection 7 7 0% 16-Juk25  22-Juk25  12-Mar-25 18-Mar-25 = -126 mmm— VD Compliance Inspection, Defects Rectification and Re-inspection |
\ 03-3870 Issuance of DG License 7 7 0% 30-Jul-25 05-Aug25  26-Mar-25 |Ol-Apr25 | -126 | _ " Em Issuance of DG License 1T
‘ Chemical Stores (all Cat) 74 74 30-dun25  11-Sep25  13-Mar-25 25-May-25 ~ -109
| 03-1490 DGD and VD Review and Approval of Submission 30 30 0% 30-Jun-25*  29-Ju-25  13-Mar-25 11-Apr-25 = -109 _ DGD and VD Review and Approval of Submission
‘ 03-1500 DGD Compliance Inspection, Defects Rectification and Re-inspection 30 30 0% 30-Jul-25 28-Aug-25  12-Apr-25 | 11-May-25 = -109 : _ DGD Compliance Inspection, Defects Rectification and
‘ 03-1510 VD Compliance Inspection, Defects Rectification and Re-inspection 30 30 0% 30-Jul-25 28-Aug25  12-Apr-25 | 11-May-25 = -109 _ VD Compllance Inspection, Defects Rectification and R
| 031520 Issuance of DG License 14 14 0% 29-Aug25  11-Sep25  12-May-25 25-May-25 -109 | | _ Issuance of DG License
\ Fire Services Installations (FSI) Certificate 254 104 06-Dec24 A 11-Oct-25  03-Mar-25 01-Nov-25 21 : :
\ Fire Services Installations Certificate Inspection 254 104 06-Dec24 A 11-Oct-25 ~ 03-Mar-25 O01-Nov-25 =~ 21 ; ;
| 03-15554(7) FSI 314 Submission and Approval 90 11 87.78% 06-Dec24 A  10-Ju-25  03-Mar-25 13-Mar-25 = -119 _— FSI 314 Submission and Approval
\ FSI Phase 1 (Bunker and IWMF Substation with associated Pump Rms) 44 44 16-Jul-25  28-Aug25  14-Mar-25 18-Oct-25 51 | :
\ 03-3880(7C) Complete C&S construction and FSI Installations 0 0 0% 22-Jul-25 20-Mar-25 | <124 | & Complete C&é construction and FSI Installations
\ 03-3890(7C) Application for FS|inspection 7 7 0% 16-Jul-25 22-Jul-25  14-Mar-25 20-Mar-25 = -124 § . Application for; FSlinspection
\ 03-3910(7C) FSD Initial Inspection 7 7 0% 23-Jul-25  29-Ju-25  21-Mar-25 27-Mar-25 = -124 § . F5D Initial Inspection :
| 03-3920(7C) Defect Rectifications 30 30 0% 30-Jul-25  28-Aug25  19-Sep-25 18-Oct-25 51 § — ] Defect Rectifications
\ 03-3930(7C) Request for FSD Reinspection 15 15 0% 14-Aug25  28-Aug-25  04-Oct-25  18-Oct-25 51  — Request for FSD Reinspection
‘ 03-3945(7C) Hot Smoke Test for Module 1 and Bunker Compartment 5 5 0% 30-Jul-25 03-Aug-25  28-Mar-25 Ol-Apr25 & -124 | BN Hot Smoke Test for Module T and Bunker Compartment
‘ FSI Phase 2 (TH, CCCW and Chimney) 29 29 13-Sep25  11-Oct-25  08-Jun25 06-Jul-25 97 |
‘ 03-3950(7C) Complete C&S construction and FSI Installations 0 0 0% 27-Sep-25 22-Jun-25 -97 & C
‘ 03-3960(7C) Application for FSlinspection 15 15 0% 13-Sep25  27-Sep-25  08-Jun-25  22-Jun-25 -97 I Af
\ 03-3970(7C) FSD Initial Inspection 14 14 0% 28-Sep25  11-Oct-25  23-Jun-25  06-Jul-25 -97 § § j =]
\ FSI Phase 4 (PB M2&3 and Admin Bld) 29 29 23-Aug25  21-Sep25 04-0ct25 OL-Nov25 4L . o e
‘ 03-4125(7C) Hot Smoke Test for PB Module 2 & 3 Compartment 29 29 0% 23-Aug-25  21-Sep-25  04-Oct-25 | 01-Nov-25 41 L ] Hot Smoke T
\ Air Pollution Control (Specified Processes) License 90 32 19-Mar-25A  31-Juk25  19-May-25 19-dun-25  -42 : } }
‘ 03-1790(3) Review and approval of Trial Plan by EPD Licensing Department 90 32 31.11% 19-Mar-25A 31-Juk25  19-May-25 | 19-Jun-25 -42 — Review and approval of Trial Plan by EPD Licensing bepartment
\ Boilers and Pressure Vessels License 292 11 10-Dec24A 18-0ct25  08-Feb-25 12-Apr-25  -189 ‘ | |
\ 03-1930(3) L1 & L2 Preparation and Submit inspection report and associated document to LD 53 11 79.05% 10-Dec-24 A 10-Jul-25 01-Mar-25 ' 11-Mar-25 = -121 [ L1 & L2 Preparation and Submit |nspect|on report and associated document to LD
‘ 03-1940(3) L1 & L2 Issuance of all Boiler License 21 21 0% 11-Jul-25 31-Ju-25  12-Mar-25 | 01-Apr-25 = -121 } _ L1 & L2 Issuance of all Boiler License
‘ 03-1960(M83) L3 & L4 Preparation and Submit inspection report and associated document to LD 40 40 0% 27-Jul-25 04-Sep25 | 08-Feb-25 19-Mar-25 = -169 — L3 & L4 Preparation and Submit inspection
| 03-1970(M83) 1.3 & L4 Issuance of all Boiler License 21 21 0% 05-Sep25  25-Sep25  20-Mar-25 09-Apr-25 = -169 § ‘ ; S 34
\ 03-1980(M83) L5 & L6 Completion of on-site boiler installation & Testing 0 0 0% 15-Jul-25 08-Feb-25 = -157 4 L5 & L6 Completion of on- sne boiler installation & Testing ;
‘ 03-1980(M83)10 L5 & L6 Preparation and Submit inspection report and associated document to LD 42 42 0% 17-Aug25  27-Sep25 09-Feb-25  22-Mar-25 = -189 |
‘ 03-1980(M83)20 L5 & L6 Issuance of all Boiler License 21 21 0% 28-Sep25  18-Oct-25  23-Mar-25 12-Apr-25 = -189
\ Lifts or Escalators 107 107 30-Jun-25  14-Oct-25  08-Mar-25 04-Nov-26 386 | :
\ 03-1060 Notification of Commencement of Works Involving Installation or Maintenance 0 0 0% 30-Jun-25 08-Mar-25 -114 #: Notification of Commencement of Works Involving Installation or Maintenance ;
‘ 03-1060-1(7C)30 Application for a Use Permit for Lifts at MTP & WTP 0% 15-Sep-25  14-Oct-25  06-Oct-26  04-Nov-26 386 ——————
Desig Sbrising --; """"""""""""""""""""""""" S S -
DDA Design Package Submissions 2495 20-Jan-19A 18-Nov-25 01-Jan25 08-May-26 171 3 3 3
‘ DDA Ground Treatment, Reclamation, Seawall, Breakwater, Berth (2.2) 1956 29 20-Jan-19A  28-Juk25  25-Jan-25  03-May-25 ~ -87
\ 05-3450 Seawall design (2.2.20) 60 5 91% 20-Jan-19A  05-Ju-25  27-Apr-25 | 03-May-25 = -63 mmm— Seawall design (2.2.20)
\ 05-3460 Breakwater design (2.2.21) 105 4 96.19% 12-Apr-19A 03-Juk25  22-Mar-25 | 25-Mar-25 = -100 mmmm Breakwater design (2.2.21)
| 053470 Berth design (2.2.22) 60 2 06% 30-lan-19A 02-Uk25  16-ApR25 18ApR2S | TA e i 56111 (6SIgn (22022) T
\ 05-3480 Onshore crane Facility (2.2.23) 60 3 95% 01-Feb-24 A 02-Jul-25 16-Apr-25 | 18-Apr-25 -75 :
\ 05-3490 Onshore vessel power supply system (2.2.24) 90 29 67.78% 29-Feb-24 A 28-Juk25  25-Jan-25 | 22-Feb-25 = -156 _ Onshore vessel power supply system (2.2.24)
\ 05-3500(M90) Vehicle Ferry Ramp System (2.2.34) 0 29 67.78% 16-Feb-23A  28-Jul-25  28-Mar-25 | 25-Apr-25 94 _ Vehlcle Fery Ramp System (2.2.34)
‘ DDA Incineration Plant Buildings (2.3) 20 29 13-Ju-23A  28-Juk25  08-Apr-25 06-May-25  -83
\ Building services design (excluding fire services installation design) (2.3.18) 90 29 13-Juk23 A 28-Juk25  08-Apr-25 06-May-25 ~ -83 ;
\ 05-3750 Lifts and Escalators (2.3.18.07.07.01) 2 29 67.78% 13-Ju-23 A  28-Juk-25  08-Apr-25 | 06-May-25 = -83 _ Liﬂ$ and Escalators (2.3.18.07.07.01)
‘ DDA Mechanical Treatment Plant Building (2.4) 456 47 13-Juk23 A 15-Aug-25  01-Jan-25 05-Jun-25 ~ -71 !
\ 05-5190 Electrical and instrumentation works design 121 47 61.16% 18-Nov-24 A 15-Aug25  01-Jan-25 16-Feb-25 = -180 — Electrical and instrumentaﬁon works design
\ 05-5200 Mechanical works design (2.4.16) 135 47 6519% 14-Aug23A 15-Aug25  31-Jan-25  18-Mar-25 = -150 S — Mechanical works design (2.4.16)
\ Building services design (excluding fire services installation design) (2.4.18) 90 7 13-Ju-23 A 06-Jul-25  30-May-25 05-Jun-25 ~ -31 » |
\ 05-3910 Lifts and Escalators (2.4.18.08.01) 0 7 92.22% 13-Ju-23 A 06-Jul25  30-May-25  05-Jun-25 -31 [  Lits and Escalators (2.4.18.08.01)
‘ DDA Water Treatment Plant Building (2.6) 90 31 16-Jan-24 A 30-Jul-25  02-Mar-25 01-Apr-25 = -120 :
\ Electrical and instrumentation works design (2.6.15) 90 31 16-Jan-24 A 30-Juk25  02-Mar-25 01-Apr-25  -120 | |
\ 05-7450(7B) WTP Process Control Philosophy (2.6.15.05.03) 90 31 80% 16-Jan-24 A 30-Jul-25  02-Mar-25 O01-Apr-25 = -120 N /TP Process Control Philosophy (2.6.15.05.03)
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[T Seghers Eog Contract No. EP/SP/66/12
T vy - IRERESR
1 A w A ey " "
- L Enviranmental Protection Department
P RS T Integrated Waste Management Facilities, Phase 1 renmet lon Depart
[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M91 Remarks 202
Duration| ~ Duration| Complete Float Jun | Jul | Aug | Sep
91 [ (A [ 3 [ 9
‘ DDA Administration Building (2.7) 90 7 13-Jul-23 A 06-Jul-25  30-Apr-25  06-May-25 -61 : : :
\ Building services design (excluding fire services installation design) (2.7.15) 90 7 13-Ju-23 A 06-Jul-25  30-Apr-25 06-May-25  -61 :
\ 05-4280 Lifts and Escalators (2.7.15.06.01) 2 7 92.22% 13-Ju-23 A 06-Juk-25  30-Apr-25  06-May-25 = -61 e Lifts and Escalators (2.7.15.06.01)
\ DDA IWMF Substation (2.8) 20 6 16-Oct-21 A 05-Ju-25  08-Mar-25 13-Mar-25 = -114 ;
\ Electrical and instrumentation works design (2.8.15) 90 6 16-Oct-21 A 05-Juk25  08-Mar-25 13-Mar-25 ~ -114
\ 2.8.15.06 90 6 16-Oct-21 A 05-Jul25  08-Mar-25 13-Mar-25 ~ -114 : :
\ 05-4320 Electrical and instrumentation works design (2.8.15.06.01 to 40) 0 6 93.33% 16-Oct-21 A 05-Ju-25  08-Mar-25 13-Mar-25 -114 Emm— Electrical and instrumentation works design (2.8.15.06.01 to 40)
‘ DDA Chimney 516 60 13-Jul-23 A 28-Aug-25  25-Apr-25  23-Jun-25 -66 : !
\ 05-5540-3(7C) BMU Design 90 60  33.33% 07-Nov-24 A | 28-Aug25  25-Apr-25 | 23-Jun-25 -66
\ Building services design (excluding fire services installation design) 20 6 13-Jul-23A  05-Juk25  13-Jun25 18-dun25  -17
\ 05-6050-1(5a) Lift 90 6 9333% 13-Juk23A  05-Juk25  13-Jun-25  18-Jun-25 -17
‘ DDA Roads and Utilities (2.10) 1156 32 13-Jan-21 A 31-Ju25  16-Jan25  30-May-25 = -62
‘ Permanent road works layout on the Artificial Island (2.10.13) 90 16 08-Aug22 A 16-Jul-25  13-Feb-25 O01-Mar-25  -136
‘ 05-4480 Road signage and markings 90 16 82% 08-Aug-22 A 16-Jul-25 13-Feb-25 ' 01-Mar-25 = -136
‘ 05-5400 Roads and hardstandings layout 90 16 82% 08-Aug-22 A 16-Jul-25 13-Feb-25 ' 01-Mar-25 = -136
\ Sewerage design on the Artificial Island (2.10.14) 395 32 13-Jan-21A  31-Ju-25  19-Apr-25 30-May-25  -62
‘ 05-4430 Foul Sewerage 60 6 90% 14-Mar-23 A 05-Jul-25  24-May-25 30-May-25 = -37 B Foul Sewerage
‘ 05-4440 Contaminated Sewerage (Site Wide Sewerage System) 60 6 90% 14-Mar-23 A | 05-Jul-25 24-May-25 | 30-May-25 -37 _ Contaminated Sewerage (Site Wide Sewerage System)
‘ 05-4440-2(M55) Ship-to-shore Sewage Transfer System for Passenger Ferry 90 32| 64.91% 13-Jan-21A 31-Juk25  19-Apr-25 | 20-May-25 -2 _ Ship-to-shore Sewage Transfer System for Passenger Ferry
\ Drainage system design on the Artificial Island (2.10.15) 698 9 20-Feb-23 A 08-Jul-25  24-Mar-25 30-May-25 ~ -40 | : |
‘ 05-5310 Surface water Drainage System 90 4 96% 22-Feb-23 A 03-Jul-25 26-May-25  30-May-25 -34
‘ 05-5340(M81) Pipework Design and Operation for Brine Discharge (2.10.15.05) 90 9 90% 20-Feb-23 A | 08-Jul-25 24-Mar-25 | 02-Apr-25 -98
\ Design of telecommunication and other utilities (2.10.18) 60 16 14-Dec-24 A 15-Juk25  16-Jan25 31-Jan25  -165
‘ 05-4650 Fuel Handling System concept / schematics (2.10.18.08) 60 16 73.33% 14-Dec-24 A  15-Jul-25 16-Jan-25 31-Jan-25 = -165
‘ DDA Architectural, Finishes and Landscaping Works (2.11) 516 5 15-Jun-21 A 04-Juk25  19-Feb-25 02-Aug25 30
\ External and internal finishes design 516 5 15-Jun-21 A 04-Juk25  19-Feb-25 08-Jun25  -26
\ 05-4670 External and intemal finishes design for Incineration Plant Building (2.11.15.01) 90 5 95% 19-Sep-22 A 04-Juk25  05-Apr-25 | 09-Apr-25 | -86 [ External and intemal finishes design for Incinefation Plant Building (2.11.15.01)
\ 05-4720 External and intemal finishes design for Reception Pavilion (2.11.01.05) 2 5 95% 10-Nov-22 A | 04-Ju-25  14-Mar-25  18-Mar-25 = -108 mmm External and intemal finishes design for Reception Pavilion (2.11.01.05)
| 05-4730 External and intemal finishes design for MT Plant Building (2.11.16) 60 3 95% 16-Aug-23A 02-Juk25  15-Apr-25 | 17-Apr25 | -76 External and intemal finishes design for MT Plant Building (2.11.16)
\ 05-4740 External and intemal finishes design for the Wastewater Treatment Plant (2.11.17) 60 3 95% 06-Jun-23A  02-Juk25  22-Apr-25 | 24-Apr25 | -69 External and intemal finishes design for the Wastewater Treatment Plant (2.11.17)
‘ 05-4750 External and intemal finishes design for the Water Treatment Plant Building (2.11.08) 60 3 95% 16-Aug-23 A 02-Jul-25 04-Apr-25 | 06-Apr-25 -87
‘ 05-4760 External and intemal finishes design for the Administration Building (2.11.19) 60 3 95% 21-Sep-23 A 02-Jul-25 06-Jun-25 | 08-Jun-25 -24
‘ 05-5430 External and intemal finishes design for Elevated Driveway 90 5 95% 15-Jun21 A 04-Jul-25 19-Feb-25 ' 23-Feb-25 = -131
‘ Landscaping Works (2.11.21) 105 2 26-Jan-23 A 02-Ju-25  31-Jul-25  02-Aug-25 32
‘ 05-4780 Landscape Masterplan & Landscape Design for Water Feature (2.11.19.01) 105 2 98% 26-Jan-23 A 02-Jul-25 31-Jul-25 | 02-Aug-25 32
‘ DDA Testing and Commissioning (2.12) 105 10 19-May-22 A 09-Jul-25  23-Mar-25  01-Apr-25 -99
\ 05-4810-2(M55) FAT of DCS - Software SIL FAT Plantfor Process Island (2.12.09.03.01) 105 10 90.48% 19-May-22 A | 09-Jul-25  23-Mar-25 | 01-Apr-25 -99
\ DDA Transportation Facilities for the Operation (2.13) 240 122 30-Jun-23A  29-Oct-25  03-Ju-25  01-Nov-25 3
‘ 05-4860 Design of marine vessels for the use of the Employer and visitors (2.13.06) 240 122 49.17% 30-Jun-23 A | 29-Oct-25  03-Jul-25  01-Nov-25 3
‘ DDA Miscellaneous Works (2.14) 233 142 02-Jun-25A 18-Nov-25  01-Jun-25 08-May-26 171
‘ 05-4870 Process Related CCTV and Existing onshore crane replacement works at Portion 2 (2.14.05) 127 127 0% 15-Jul-25* 18-Nov-25  02-Jan-26  08-May-26 171 Remove Actual Start Date
‘ 05-4880 Design of visitors and environmental education facilities (2.14.06) 123 93 80% 02-Jun25A | 30-Sep25  01-Jun-25 01-Sep-25 -29
‘ DDA Miscellaneous Detailing (2.15) 923 21 06-Sep23 A 20-Ju-25  02-Feb-25 23-Mar-25 =~ -120
‘ 05-4890 Covered walkway at passenger berth (2.15.09) 70 21 70% 06-Sep-23 A 20-Jul-25 02-Feb-25 ' 22-Feb-25 = -148
\ 05-4900 Gatehouses (2.15.09) 60 18 70% 06-Sep-23 A | 17-Juk25  12-Feb-25 01-Mar-25 =~ -138
\ 05-4910 Weighbridge office (2.15.08) 32 2 95% 01-Nov-24 A 01-Juk25  21-Mar-25  23-Mar-25 = -101
‘ DDA Auxiliary Plant Systems (2.16) 30 12 07-Mar-23A  11-Ju-25 ~ 21-Feb-25 04-Mar-25 =~ -129
\ 05-4930 Vehicle Fuel Filling Station (2.16.05) 30 12 60% 07-Mar-23A ' 11-Ju-25  21-Feb-25 04-Mar-25 = -129
\ System Commissioning Plan 426 27 12-Apr-24 A 26-Jul25  24-Feb-25 O01-Apr-25  -116
\ 05-4820-1(M83) SAT Trial Plan Volume (2) 90 27 70% 12-Apr-24 A 26-Jul-25  24-Feb-25 | 22-Mar-25 = -126 @
| 05-4830 System Commissioning Plan 80% 08-Jan-25A  17-Juk25  15-Mar-25 01-Apr-25 = -107 _ System Commlsswmng Plan
Off-site Fabrication of Incineration Modules 10-Jun-24 A~ 20-Sep-25  10-Jan-25 12-Apr-25  -161
‘ Fabrication of Module (TPU) 47 83 10-Jun-24 A 20-Sep-25  10-Jan-25  12-Apr-25 = -161
\ PFab 1- Line 1 78 19 10-Jun24 A 18-Jul-25  14-Mar-25 01-Apr-25  -108
\ Precommissioning 78 19 10-un24A  18-Juk25  14-Mar-25 O01-Apr25 <108 | ; :
\ 06-TPU-1-1030 PFab 1-Line 1 - Pre-commissioning 78 19 75.64% 10-Jun-24A  18-Juk25  14-Mar-25 01-Apr-25 = -108 | E—  PFab 1-Line 1 - Pre-commissioning
\ PFab 1- Line 2 70 19 30-Sep24 A 18-Juk25  14-Mar-25 01-Apr-25  -108 : |
‘ Precommissioning 70 19 30-Sep-24 A 18-Jul-25 14-Mar-25 01-Apr-25  -108
\ 06-TPU-2-1020 PFab 1-Line 2 - Pre-commissioning 70 19 72.86% 30-Sep-24 A 18-Juk25  14-Mar-25 01-Apr-25 = -108 __ PFab 1-Line 2 - Pre- commlsswnlng
‘ PFab 1- Line 3 80 31 17-Feb-25A 30-Ju-25  08-Feb-25 10-Mar-25  -142
‘ Precommissioning 80 31 17-Feb-25 A 30-Jul-25  08-Feb-25 10-Mar-25  -142 : :
\ 06-TPU-3-1020 PFab 1-Line 3 - Pre-commissioning 80 31 61.25% 17-Feb-25A '30-Ju-25  08-Feb-25 10-Mar-25 & -142 e PFab 1-Line 3 - Pre-commissioning
‘ PFab 1- Line 4 62 32 14-Apr-25A  31-Jul25  07-Feb-25 10-Mar-25  -143 | :
‘ Precommissioning 62 32 14-Apr-25A  31-Jul-25 07-Feb-25 10-Mar-25  -143
\ 06-TPU-4-1020 PFab 1-Line 4 - Pre-commissioning 62 32 4839% 14-Apr-25A 31-Juk25  07-Feb-25 10-Mar-25 = -143 Update Actual Start Date __ PFab 1-Line 4 - Pre-commissioning
‘ PFab 1- Line 5 66 63 09-Jun25A 31-Aug-25 10-Jan-25 13-Mar-25  -171
\ Precommissioning 66 63 09-Jun-25A 31-Aug-25  10-Jan25 13-Mar-25  -171 | | |
‘ 06-TPU-5-1020 PFab 1-Line 5 - Pre-commissioning 66 63 4.55% 09-Jun-25A | 31-Aug-25  10-Jan-25 13-Mar-25 = -171 Update Actual Start Date . PFab 1-Line S - Pre-commissioning
‘ PFab 1- Line 6 416 83 01-Aug-24 A 20-Sep-25  20-Jan-25 12-Apr-25  -161 : : :
3-Month RO”Iﬂg Programme (June 2025) I Actual Work I Critical Remaining Work @ @ Actrual Milestone
1 Remaining Work ¢ O Milestone 2 @ Ciritical Milestone
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RS A T Integrated Waste Management Facilities, Phase 1
[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M91 Remarks 202
Duration|  Duration| Complete Float Jun | Jul | Aug | Sep
oL [ @ [ 93 [ %
[ E&l Installation 224 32 01-Aug-24 A 31-Juk25  20-Jan-25 29-Mar-25  -124 ‘ ‘ ‘
\ Electrical 194 32 01-Aug24 A 31-Juk25  20-Jan-25 29-Mar-25  -124 § § §
\ 06-TPU-6-1270 PFab 1-Line 6 - Electrical Cable Pulling and Termination 180 32 82.22% 14-Aug-24 A 31-Juk25  26-Feb-25 29-Mar-25 = -124 (... PFab 1-Line6 - Electical Cable Pulling and Termination
| 06-TPU-6-1280 PFab 1-Line 6 - Electrical Equipment Installation 180 32 8222% 01-Aug24A 31-Juk25  20-Jan-25 20-Feb-25 = -161 _ PFab 1-Line 6 - Electrical Equipment Installation
\ Instrument 193 32 0L-AUg24A BL-Juk25  20-dan25 20-Feb-25 161 | S
\ 06-TPU-6-1300 PFab 1-Line 6 - Instrument Cable Pulling and Termination 180 32| 82.22% 14-Aug-24 A | 31-Ju-25  20-Jan-25 | 20-Feb-25 | -161 _ PFab 1-Line 6 - Instrument Cable Pulling and Termlnauon
\ 06-TPU-6-1320 PFab 1-Line 6 - Instrument Tubing Installation 180 32 8222% 01-Aug24 A 31-Juk25  20-Jan25 | 20-Feb-25 = -161 N PFab 1-Line 6 - Instrument Tubing Installation
‘ Precommissioning 66 66 17-Jul-25 20-Sep-25  06-Feb-25 12-Apr-25  -161 : :
| 06-TPU-6-1020 PFab 1-Line 6 - Pre-commissioning 66 66 0% 17-Ju-25  20-Sep25  06-Feb-25 '12-Apr25 = -161 e PFab 1-Line 6
‘ Fabrication of Module (FGC) 417 83 10-Jun-24 A  20-Sep-25  10-Jan-25  12-Apr-25 = -161 ‘ ‘
‘ PFab 2- Line 1 78 19 10-Jun-24 A 18-Juk25  14-Mar-25 O01-Apr25  -108
‘ Precommissioning 78 19 10-Jun-24 A 18-Jul-25 14-Mar-25 01-Apr-25  -108 ! !
\ 06-FGC-1-1190 PFab 2-Line 1 - Pre-commissioning 78 19 75.64% 10-Jun-24 A 18-Juk25  14-Mar-25 O01-Apr-25 = -108 S [ PFab 2-Line 1 - Pre-dommissioning
‘ PEab 2 - Line 2 70 19 30-Sep24A 18-Ju-25  14-Mar-25 01-Apr25  -108 ‘ ‘
‘ Precommissioning 70 19 30-Sep-24 A 18-Jul-25 14-Mar-25 01-Apr-25  -108
‘ 06-FGC-2-1020 PFab 2-Line 2 - Pre-commissioning 70 19 72.86% 30-Sep-24 A  18-Jul-25 14-Mar-25 | 01-Apr-25 = -108
‘ PFab 2 - Line 3 60 31 17-Feb-25A 30-Juk25  08-Feb-25 10-Mar-25 -142
‘ Precommissioning 60 31 17-Feb-25A 30-Jul-25  08-Feb-25 10-Mar-25  -142
\ 06-FGC-3-1180 PFab 2-Line 3 - Pre-commissioning 60 31 48.33% 17-Feb-25A 30-Ju-25  08-Feb-25 10-Mar-25 = -142
‘ PEab 2 - Line 4 53 32 14-Apr-25A  31-Juk25  07-Feb-25 10-Mar-25  -143
‘ Precommissioning 53 32 14-Apr-25A  31-Jul-25 07-Feb-25 10-Mar-25  -143
‘ 06-FGC-4-1020 PFab 2-Line 4 - Pre-commissioning 53 32 39.62% 14-Apr-25A  31-Jul-25 07-Feb-25 ' 10-Mar-25 = -143 Update Actual Start Date
‘ PFab 2-Line 5 66 63 09-Jun-25A 31-Aug25 10-Jan-25 13-Mar-25  -171
‘ Precommissioning 66 63 09-Jun-25A  31-Aug25  10-Jan-25 13-Mar-25  -171
\ 06-FGC-5-1210 PFab 2-Line 5 - Pre-commissioning 66 63 455% 09-Jun-25A | 31-Aug25  10-Jan-25 | 13-Mar-25 = -171 Update Actual Start Date _— PFab 2-Line5 - Pre-commissioning
‘ PEab 2 - Line 6 416 83 01-Aug24 A 20-Sep25  20-Jan-25 12-Apr25  -161
| E&l Installation 224 32 01-Aug-24 A 31-Juk25  20-Jan-25 29-Mar-25  -124
\ Electrical 194 32 01-Aug24 A 31-Ju-25  20-Jan-25 29-Mar-25  -124 ; ; ;
\ 06-FGC-6-1260 PFab 2-Line 6 - Electrical Cable Pulling and Termination 180 32 82.22% 14-Aug-24 A 31-Juk25  26-Feb-25 29-Mar-25 = -124 . PFab 2-Line 6 - Electrical Cable Pulling and Termination
\ 06-FGC-6-1270 PFab 2-Line 6 - Electrical Equipment Installation 180 32 82.22% 01-Aug24 A 31-Juk25  20-Jan-25 20-Feb-25 = -161 — PFab 2-Line 6 - Electrical Equipment Installation
\ Instrument 193 k?) 01-Aug24A 31-Juk25  20-Jan-25 20-Feb-25  -161
| 06-FGC-6-1290 PFab 2-Line 6 - Instrument Cable Pulling and Termination 180 32| 82.22% 14-Aug-24 A | 31-Juk-25  20-Jan-25 | 20-Feb-25 | -161 _ PFab 2-Line 6 - Instrument Cable Pulling and Termmallon
‘ 06-FGC-6-1310 PFab 2-Line 6 - Instrument Tubing Installation 180 32 82.22% 01-Aug-24 A ' 31-Jul-25  20-Jan-25 20-Feb-25 = -161 _ PFab 2-Line 6 - Instrument Tubing Installation
‘ Precommissioning 66 66 17-Jul-25 20-Sep-25  06-Feb-25 12-Apr-25  -161
| 06-FGC-6-1030 PFab 2-Line 6 - Pre-commissioning 66 66 0% 17-Ju-25 20-Sep25  06-Feb-25 |12-Apr25 = -161 — PFab 2-Line 6
‘ Procurement for ACC Units 13 16 19-Jan25A 15-u-25  13-Jan25 28-Jan-25 168 |
| 061190 Delivery to Site ACC-3 13 16 92.95% 19-Jan-25A 15-Juk25  13-Jan-25 28-Jan-25 = -168 _ Delivery to Site ACC-3
‘ Procurement for Mechanical Treatment Plant Building Plant Equipment 61 25 15-Jan-25A  24-Juk25  23-Jan-25 16-Feb-25  -158
‘ 06-1180 Delivery to Site 61 25 59.02% 15-Jan-25A  24-Jul-25  23-Jan-25 | 16-Feb-25 = -158 Remove Actual Finish Date _ Delivery t° Site
‘ Procurement for HV Transformers and Associated Equipment 108 47 15-Apr-25A  15-Aug-25  29-Jan-25 16-Mar-25  -152
‘ Procurement of IS Limiter 108 47 15ApF25A  15Aug25  29-0an-25 16-Mar-25 <152 |
\ 06-1280(7) Manufacturing of IS Limiter 30 32 0% 15-Apr-25A 31-Ju25  29-Jan-25 Ol-Mar-25 = -152 __ Manufacmﬂng of IS Limiter
‘ 06-1290(7) Factory Acceptance Test (FAT) 15 15 0% 17-Jul-25 31-Ju-25  15-Feb-25 Ol-Mar-25 =~ -152 S Factory Acceptance Test (FAT)
\ 06-1300(7) Delivery to Site 15 15 0% 01-Aug-25  15-Aug-25  02-Mar-25 16-Mar-25 & -152 S Deiivery to Site
‘ Procurement for Soft La]qucape Materials 180 180 30-Jun-25 26-Dec-25  05-Jan-25  03-Jul-25 -176 ‘
| 061790 Material Submission and Approval 60 60 0% 30-Jun25  28-Aug25 05-Jan-25 | 05-Mar-25 176 | — """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" M'été'ﬁél'SUBrﬁlé'siéﬁ'éﬁﬂ'l\b'brb'\iél """"""""""
‘ 06-1800 Material Procurement & Nursery 120 120 0% 29-Aug-25  26-Dec-25 | 06-Mar-25 | 03-Jul-25 -176  Update Original Duration from 80d to 120d 1 1 —
‘ Procurement for Weighbridge System 40 16 29-Oct-24 A 15-Jul-25 13-Mar-25 29-Mar-25  -108 :
| 06-2240(1) Delivery to Site (EIAC Equipment) 40 16 60% 29-Oct-24 A 15-Juk25  13-Mar-25 ' 29-Mar-25 =~ -108 _ Delivery to Site (EIAC EQU§Dmenl)
‘ Procurement for Truck Wash System 20 20 30-Jun-25 19-Ju-25  09-Mar-25 28-Mar-25  -113 ‘
| 06-2320(1) Delivery to Site 20 20 0% 30-un25  19-Juk25  09-Mar-25 28-Mar-25  -113 | _ ”””””””””””””””””””””” Delivery fo'Site '} T
‘ Procurement for Hard Landscape Materials (Paving, Greening, Furniture and Lighting) 239 58 20-Sep-23 A 26-Aug-25  03-Jan-25 0O1-Mar-25  -178 3 3
| 06-7000(6) Material Submission and Approval 60 21 65% 20-Sep-23 A 20-Juk25  03-Jan-25 | 23-Jan-25 = -178 S Material Submission and Approval
‘ 06-7010(6) Material Procurement 30 30 0% 14-Jul-25 12-Aug-25  17-Jan25 | 15-Feb-25 = -178 : _ Material Procurement
| 06-7030(6) Delivery to Site 21 21 0% 06-Aug25  26-Aug25  09-Feb-25 Ol-Mar-25 —-178 | L ] Dehven{ to Site
‘ Procurement for Curtain Wall Materials 465 70 30-Apr-24 A 07-Sep-25  19-Feb-25 29-Apr25  -131 : :
| 06-8200(6D) Material Submission and Approval 60 18 70% 30-Apr-24 A 17-Juk25  28-Mar-25 14-Apr25 = -94 S Material Submission and Approval
‘ 06-8210(6D) Material & Equipment Procurement 90 18 15% 18-Oct-24 A 17-Jul-25  28-Mar-25 | 14-Apr-25 -94 _ Matenal&EqmpmentProcurement
| 06-8220(6D) Factory Acceptance Test (FAT) 60 60 0% 30-Jun-25  28-Aug25  01-Mar-25 '29-Apr25 = -121 ] Famory Acceptance Test (FAT)
| 06-8230(6D) Delivery to Site 70 70 0% 30-Jun-25  07-Sep25  19-Feb-25 '29-Apr-25 = -131 e —  Deiivery to Site
‘ Off-site Precasting of Facade Panels 950 97 14-Feb-23A 04-0ct25 19-dan25 10-May25 -147 | ”””””””””””””””””””””””””””””””” ”””””””””””””””””””””””””””””””” ”””””””””””””””””””””””””””””
| 06-8040(6D) Procurement of Precast Concrete Wall Panel Moulding & Fabrication 205 46 77.56% 14-Feb-23A 14-Aug25  19-Jan-25 05-Mar-25 & -162 S Procurement of Precast Conicrete Wall Panel Moulding & Fabrication
‘ Turbine Hall 30 9 08-Nov24 A 08-Ju-25  17-Mar-25 26-Mar-25  -104 § ‘ ‘
‘ 06-8150 Delivery to Site 30 9 70% 08-Nov-24 A 08-Jul-25  17-Mar-25 26-Mar-25 = -104 Remove Actual Finish Date; Add _ Delivery to Site
Successor 11-1550 (M63) FFO :
‘ Process Building 90 54 21-0ct-24 A 22-Aug-25  03-Mar-25 25-Apr25 = -119
\ 06-8160 Precasting of Concrete Panels 60 32 95% 21-Oct-24 A 31-Juk25  03-Mar-25 03-Apr-25 = -119 _3 Precasting of Concrete Panels
\ 06-8170 Factory Acceptance Test (FAT) 60 47 90% 05-Nov-24 A ' 15-Aug-25  03-Mar-25 18-Apr-25 = -119 — Factory Acceptance Test (FAU
\ 06-8180 Delivery to Site 60 54 75% 20-Nov-24 A | 22-Aug-25  03-Mar-25  25-Apr-25 = -119 — Delivery to Slté
‘ Mechanical Treatment Plant 47 47 04-Jun-25A  15-Aug-25 | 19-Feb-25 06-Apr-25 = -131
\ 06-8190 Precasting of Concrete Panels 37 26 80% 04-Jun-25A  25-Jul-25  19-Feb-25 16-Mar-25 = -131 UpdateActual Start Date _ PfeCﬁSﬂﬁLQ of Concrete Panels |
| 06-8200 Factory Acceptance Test (FAT) 30 32 10% 25-un-25A | 31-Juk25  19-Feb-25 22-Mar-25 = -131 UpdateActualStartbate | 7 _ “Factory Acceptance Test (FAT) T
\ 06-8210 Delivery to Site 30 30 0% 17-Jul-25  15-Aug-25  08-Mar-25 06-Apr-25 = -131 e Delvery to Site
3-Month RO”lng Programme (June 2025) B Actual Work B Critical Remaining Work @ @ Actrual Milestone
1 Remaining Work ¢ O Milestone 2 @ Ciritical Milestone
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LETlseshers B Contract No. EP/SP/66/12 BEGEE
i ~ it il Environmental Frotection Department
P A R Integrated Waste Management Facilities, Phase 1 ranmes \on Departs
[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M91 Remarks 202
Duration| ~ Duration| Complete Float Jun | Jul | Aug | Sep
o1 [ 2 [ 93 [ 9%
‘ Water Treatment Plant 73 47 04-Jun-25A  15-Aug-25  25-Feb-25 12-Apr-25 -125 ' '
| 06-8310(82) Precasting of Concrete Panels 37 2 80% 04-Jun-25A  25-Juk25  25-Feb-25 |22-Mar-25 = -125 Update Actual Start Date _ Precastmg of Concrete Panels
| 06-8320(M82) Factory Acceptance Test (FAT) 30 32 10% 25-Jun-25A  31-Jul-25  25-Feb-25 ' 28-Mar-25 = -125 Update Actual Start Date _ Factory Acceptance Test (FAT)
‘ 06-8330(M82) Delivery to Site 30 30 0% 17-Jul-25 15-Aug-25  14-Mar-25  12-Apr-25 -125 — Delivery to Site
‘ Administration Building 45 45 08-Jul-25 21-Aug25  20-Jan-25 05-Mar-25 = -169 ‘
‘ 06-8250 Precasting of Concrete Panels 21 21 0% 08-Jul-25* 28-Jul-25 20-Jan-25 | 09-Feb-25 = -169 ] Pre‘casting of Concrete Panels
\ 06-8260 Factory Acceptance Test (FAT) 21 21 0% 18-Jul-25 07-Aug-25  30-Jan-25 19-Feb-25 = -169 — Factory Acceptance Test (FAT)
‘ 06-8270 Delivery to Site 14 14 0% 08-Aug-25 21-Aug-25  20-Feb-25 05-Mar-25 -169 | I Delivery to Slle
\ Chimney 97 97 30-Jun-25  04-Oct-25  03-Feb-25 10-May-25  -147 ;
| 06-8280 Steel Claddings Fabrication 67 67 0% 30-Jun-25* | 04-Sep25  03-Feb-25 |10-Apr-25 = -147 S ——— Stee| Claddings Fabrication
‘ 06-8290 Factory Acceptance Test (FAT) 0% 06-Aug-25 04-Oct-25  12-Mar-25 ' 10-May-25 = -147 :
Maritime Works
Marine Construction 2179 30-Nov-19A 16-Nov-25  02-Jan-25 01-Sep-25
‘ Phase | - Construction of Perimeter Seawalls 2078 138 30-Nov-19 A  14-Nov-25 | 02-Jan-25  01-Sep-25 4T
‘ Seawall and Berth at DCM Area 2078 94 30-Nov-19 A 01-Oct-25  02-Jan-25 18-Jun-25  -105
\ Seawall Structural Works 2078 94 30-Nov-19A 01-Oct-25  02-Jan25 18-Jun-25  -105 :
‘ 08-1115(3) Caisson infill, Solid ballast, toe protection, precast concrete blocks ..etc Laying 250 3 98.88% 30-Nov-19A 02-Ju-25 | 26-Jan25 29-Jan-25 = -154 Caisson infill, Solid ballast, toe protection, PTECBSﬁ concrete blocks ..etc Laying
‘ Remain Works 1398 94 10-Oct-21 A 01-Oct-25  02-Jan-25 18-Jun-25 -105
‘ 08-1120 Construction of Seawall and Wave Wall Extension from +3mPD to Deck Level for Seawall A 220 6 97.05% 10-Oct-21A  06-Jul-25 23-Jan-25 ' 29-Jan-25 = -158
‘ 08-1120-1(6) Construction of Seawall and Wave Wall Extension from +3mPD to Deck Level for Seawall B 220 1 99.71% 10-Oct-21 A 30-Jun-25  28-Jan-25 | 29-Jan-25 -152
\ 08-1120-2(M55) Construction of Seawall and Wave Wall Extension from +3mPD to Deck Level for Seawall B No. C1 & C2 (Caisson A2 &/ 60 5 9175% 28-Jun-23A 04-Ju-25  24-Jan-25 29-Jan-25 = -156 — Construction of Seawall and Wave Wall Eﬂenleﬂ from +3mPD to Deck Leve! for Seawall B No. C1 & C2 (Caisson A2 & A3)
‘ 08-1120-4(M55) Construction of Seawall and Wave Wall Extension from +3mPD to Deck Level for Seawall B No. C73 & C734 60 6  8951% 01-Dec23A 06-Ju-25  02-Jan-25 08-Jan-25 = -178 _ Construction of Seawall and Wave Wall Extensmn from +3mPD to Deck Level for Seawall B No. C73 &C734
‘ 08-1320(6) Construction of Rear Wall Buttress & Panel for Seawall A 150 94 37.6% 10-Feb-25A 01-Oct-25  29-Jan-25 | 03-May-25 = -152
‘ 08-1325-1(M90) Construction of Front Wave wall from Deck Level to +8mPD 60 92 0% 10-Apr-23 A 29-Sep-25  19-Mar-25 18-Jun-25 = -103
‘ Seawall at Dredging Area 1176 138 20-Jan-23 A 14-Nov-25  04-Apr-25  01-Sep-25 74
‘ Remain Works 1176 138 20-Jan-23 A 14-Nov-25  04-Apr-25 01-Sep-25 74
‘ 08-1170 Construction of Seawall and Wave Wall Extension from +3mPD to Deck Level (Bay 1 to Bay 8) 160 7 95.5% 20-Jan-23 A 07-Jul-25 25-Aug-25 | 01-Sep-25 57
‘ 08-1175-1(M90) Construction of Front Wave Wall Above the Deck Level (i.e., +6mPD) 60 138 0% 08-Aug24 A 14-Nov-25  17-Apr-25 01-Sep-25 T4
‘ 08-1175-2(M90) Construction of Crane Rails for On-Shore Cranes 60 15 0% 12-Sep-24 A | 14-Juk-25  04-Apr-25 | 18-Apr-25 -87 Construction of Crane Rails fOT On-Shore Cranes
‘ Phase Il - Reclamation, Breakwater and Berth Construction 474 140 10-May-24 A 16-Nov-25  10-Jan-25 20-Jul-25  -119
‘ Breakwater 120 120 19-Jul-25 16-Nov-25 ~ 23-Mar-25  20-Jul-25 -119
‘ Remain Works 120 120 19-Jul-25 16-Nov-25  23-Mar-25 20-Jul-25 -119
‘ 08-1310(7) Breakwater Profile Barrier and Pavement Road 120 120 0% 19-Jul-25 16-Nov-25 | 23-Mar-25  20-Jul-25 -119
‘ Seawall and Berth at Marine Access 333 27 10-May-24 A 27-Juk-25  10-Jan-25 25-Mar-25 ~ -123
‘ Remain Works 30 20 10-May-24 A 19-Jul-25 10-Jan25 29-Jan-25  -171
\ 08-1330(2) Construction of Seawall and Wave Wall Extension from +3mPD to Deck Level 30 20 35% 10-May-24 A 19-Ju-25  10-Jan-25 29-Jan-25 = -171 _ Construction of SeaWaII and Wave Wall Extension from +3mPD to Deck Le\IeI
‘ Fire Boat Access 90 27 31-Mar-25 A 27-Jul-25 26-Feb-25 25-Mar-25  -123
‘ 08-2500(6D) Construction of Fire Boat Access 70% 31-Mar-25A | 27-Jul-25 | 26-Feb-25 25-Mar-25 = -123 _ CDI‘IStfuctlon of Fire Boat Access
Sky Deck Foundation 23-Jun-24 A 20-Jul-25 22-Jan-25 11-Feb-25  -158
‘ Sky Deck Pile Caps Construction 82 20 23-Jun-24 A 20-Jul-25  22-Jan-25 11-Feb-25  -158 :
\ 09-2730(M62) Excavation to Pile Cap Formation 21 6 70% 23-Jun-24 A 06-Jul-25  22-Jan-25 28-Jan-25 = -158 I Excavationto Pile Cap Formation
| 09-2740(M62) Pile Cut-off & Capping Plate (2 Welders @ 2nrid) 21 7 66% 03-Jul-24 A 13-Juk25  28-Jan-25 | 04-Feb-25 = -158 ; S Pile Cutoff & Capping Plate (2 Welders @ 2nrid)
‘ 09-2750(M62) Pile Caps Construction 30 15 50% 27-Aug-24 A 20-Jul-25 28-Jan-25 | 11-Feb-25 = -158
‘ ACC Equipment Foundation 22 22 30-un-25  21-Juk-25  08-Jun25  29-Jun-25 22
\ ACC Pile Cap Construction 22 22 30-dun25  21-Juk25  08-Jun25 29-dun25 @ -22 ; ; 3
‘ 09-1720-1(M58) On-grade Slab Construction Grid ACA-ACG, AC3-AC4 22 22 0% 30-Jun-25 21-Jul-25 08-Jun-25  29-Jun-25 22 I On-grade Slab Constructlon Grid ACA-ACG, AC3-AC4
‘ Reception Pavilion Foundation 30 30 06-Jul-25 05-Aug25 09-Jan-25 07-Feb-25 -178
\ 09-2100 Formation, Compaction & Raft Foundation Construction 30 30 0% 06-Jul-25 05-Aug-25  09-Jan-25  07-Feb-25 e _ Formation, Compaction & Raft Foundation Construcllon
‘ Weighbridge Foundation 14 1 02-Jun-25A  02-Jul-25  28-Mar-25 29-Mar-25 95 : ‘ :
| 09-2710(6F) Excavation & Construction of Weighbridge Bays and Cast-in bolts 90% 02-Jun-25A  02-Juk-25  28-Mar-25 29-Mar-25 ~ -95 Update Actual Start Date W Excavation & Construction of Weighbridge Bays dnd Cast-in bolts !
Administration & Viewing Gallery Bld Structure 30-Jun-25  28-Aug25  05-Jan-25  05-Mar-25
‘ 10-1080(M63) Facade Structural Frame Installation 60 60 0% 30-Jun-25 28-Aug-25 | 05-Jan-25 | 05-Mar-25 = -176 — Facade Structural Frame Installation
‘ Sky Deck Structure 97 97 30-Jun-25 04-Oct-25  11-Jan-25 17-Apr-25 -170
‘ 10-2310 (M55) Construction of RC Column (16nr, 0.9m Dia x 11m, 3 pours @ 5d/pour with 4 formwork sets) 32 32 0% 30-Jun-25  31-Juk25  11-Jan-25 11-Feb-25 = -170 Update Original Duration from 45d to 32d _ Construction of RC Column (16nr, 0.9m Dia x 11m, 3 :pours @ 5d/pour with 4 formwork sets)
\ 10-2315(7) Beam & Slab to Deck Level app.+18mPD (appx. 600m3) 30 30 0% 23-Jul-25 21-Aug-25  03-Feb-25 04-Mar-25 = -170 _ Beam & Slab toDeck Level app.+18mPD (appx. 600m3)
\ 10-2320 (M55) Sky Deck Steel Structure Erection 44 44 0% 22-Aug25  04-Oct-25  05-Mar-25 17-Apr-25 = -170 I
‘ Process Building - Waste Bunker & Tipping Hall Bld Structure 36 23 16-Jun-25A  22-Juk25  02-Feb-25 25-Apr25  -88
‘ Waste & Ash Bunker Bld Structure 36 23 16-Jun-25A  22-Jul-25  02-Feb-25 25-Apr-25 -88
\ Process Building Waste & Ash Bunker Bld Structure Between Bunker 2 and 3 15 15 30-Jun-25  14-Jul25  11-Apr-25 25-Apr-25  -80 | |
‘ 10-2480 (M78) Beam & Slab to +11.58mPD and +12.4mPD 15 15 0% 30-Jun-25*  14-Jul-25 11-Apr-25 | 25-Apr-25 -80 _ Beam & Slab to +11.58mPD§and +12.4mPD
\ Process Building Waste & Ash Bunker Bld Misc. Steel Structure 36 23 16-Jun25A  22-Ju-25  02-Feb-25 24-Feb-25  -148
‘ 10-2360-6(M81) Ash Crane Runway Beam at Module 3 36 23 36.11% 16-Jun-25A  22-Jul-25 02-Feb-25 ' 24-Feb-25 = -148 Update Actual Start Date _ Ash Crane RUhWﬁY Beam at Module 3
‘ Process Building - Boiler & Flue Gas Treatment Bld Structure 467 52 12-Dec-23 A 20-Aug-25  23-Dec-24  04-May-25  -108
‘ Steel Structure 60 18 12-Dec23 A 17-Juk25  23-Dec-24 09-Jan-25 = -189
‘ Boiler Building Steel Structure 60 18 12-Dec-23 A 17-Juk25  23-Dec-24 09-Jan-25  -189
‘ Process Building (Module 3) Process Building Steel Structure Erection 60 18 12-Dec-23 A 17-Jul-25 23-Dec-24 09-Jan-25  -189
‘ 10-1720 Roof Cladding Installation 60 18 75% 12-Dec-23 A 17-Jul-25 23-Dec-24  09-Jan-25 -189 _ Roof Cladding Installatlon
‘ Process Building Internal Partition Wall and Staircase 220 52 09-Nov-24 A 20-Aug-25  26-Feb-25 04-May-25 ~ -108

3-Month Rolling Programme (June 2025)
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1]
[T seuhers S8 Contract No. EP/SP/66/12 BRREE
IR R Integrated Waste Management Facilities, Phase 1 Environmental Protection Department
[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M91 Remarks 202
Duration| ~ Duration| Complete Float Jgu1n | Jghzl‘ |l AQ:Q |l Sgip

\ 10-1850 RC Partition and Staircase at Module 1 90 5 94% 09-Nov-24 A 05-Juk-25  28-Feb-25 | 05-Mar-25 = -121 RC Partition and Staircase at Module T :
‘ 10-1860 RC Partition and Staircase at Module 2 69 35 50% 08-Mar-25 A | 03-Aug-25  26-Feb-25 O01-Apr-25 = -124 _ RC Partition and Staircase at Module 2
\ 10-1870 RC Partition and Staircase at Module 3 69 52 25% 31-Mar-25A 20-Aug25 | 14-Mar-25 O04-May25 -108 —RCPertmon ?f{‘? ,Stf'fc,??,eff Mf’f‘}{'ﬁ? 77777777777777777777777777777
\ Chimney Structure 48 36 25-Jun25A 04-Aug-25  26-Feb-25 03-Jul-25 -33 ] ‘
‘ 10-2060-1 Chimney Roof Slab (47th Pour) 40 28 30% 25-Jun-25A  04-Aug25 | 05-Jun-25 | 03-Jul-25 -33 Update Actual Start Date i _ Chimney Roof Slab (47th Pour)
| 10-2070-2(M90) Construction of Chimney CEMS Room 2 21 21 0% 30-Jun-25  20-Ju-25  26-Feb-25 18-Mar-25  -124 Update Original Duration from 27d to 21d _ Construction of Chlmney CEMS Room 2
| 10-2070-3(M90) Construction of Chimney CEMS Room 3 12 12 0% 09-Juk-25  20-Jul25  07-Mar-25 18-Mar-25 = -124 ; e Construction of Chlmney CEMS Room3
\ Mechanical Treatment Plant Bld Structure 21 4 01-May-25A 04-Jul-25  02-Apr-25 06-Apr-25 — -88 ‘ ‘
| 102160 Roof Parapet Wall 21 4 80% 01-May-25A 04-Ju-25  02-Apr25 OG-Apr25 | -88 ﬁ"ﬁdéf ParapetWall
‘ Elevated Drive Way and Associated Structures 221 32 14-Dec-24 A 31-Juk25  25-Feb-25 05-Jul-25 -26
‘ Elevated Drive Way RSA to RSG (FS Control Rm & Vehicle Washing Facility) 221 32 14-Dec24 A 31-Juk25  25-Feb-25  05-Jul-25 -26
| 10-2270(M57) Truck Washing Facility House Column and Roof Slab to +28mPD 70 32 52% 30-May-25A 31-Ju-25  25-Feb-25 28-Mar-25  -125 —‘ Truck Washing Facility House Column and Roof Slah to +28mPD
\ 10-2300(M57) Parapet Wall 30 2 95% 14-Dec-24 A 01-Juk25  04-Jul-25  05-Jul-25 5 3 Parapet Wall : :
\ Elevated Drive Way RSX to RSAB 14 32 28-Jan25A 31-0uk25  25-Mar-25 26-Apr25 .96 |, ''''''''''''''''''''''''''''''''' ]
| 10-2440(M81) Wall & Column to +17.5 Ramp Level 14 32 85% 28-Jan-25A | 31-Juk25  25-Mar-25 26-Apr-25 = -96 [ Wall & Column to +17.5 Ramp Level
‘ Reception Pavilion Structure 53 53 05-Aug25  27-Sep25 08-Feb-25 O01-Apr25  -178 ‘ : §
‘ 10-2280 Reception Pavilion RC Structure Construction 30 30 0% 05-Aug-25 ~ 04-Sep-25  08-Feb-25 09-Mar-25 =~ -178 N Reception Pavilion RC Structure Construct
| 102290 Roof 30 30 0% 28-Aug25  27-Sep25 03-Mar25 Ol-Apr25 178/ | e EE— RO
‘ Vessel Offloading Point 156 156 30-Jun-25  03-Dec-25 23-Feb-25 22-Jun25  -163 ; ‘ |
[ 08-2410(6D) Construction of Passenger Vessel Berth 120 120 0% 05-Aug-25  03-Dec25  23-Feb-25 22-Jun-25 = -163 —
‘ 08-2420(7) Vehicle Ferry Ramp Installation 43 43 0% 30-Jun-25  11-Aug-25  14-Mar-25 ' 25-Apr-25 = -108 _ Vehicle Ferry Ramp Installation

ACC Yard 247 58 24-Oct-24A  26-Aug-25  02-Jan25 03-Mar-25  -176 ‘ ‘ :
} 13-2040 Delivery and Erection of ACC Steel Structure & Steel Structure Support of Condensate Tank (Module 2) 90 58 3556% 24-Oct-24 A 26-Aug-25  05-Jan25 03-Mar-25 = -176 — Dellven{ and Erection of ACC Steel Structure & Steel Struc
‘ 13-2080 Delivery and Erection of ACC Steel Structure & Steel Structure Support of Condensate Tank (Module 3) 80 27 0% 31-Mar-256 A 26-Ju-25 | 02-Jan-25 28-Jan-25 = -179 o | Dellvery and Erection of ACC Steel Structure & Steel Slructure Support of Condensate Tank (Module 3)

Misc. External Structures 91 14 28-Feb-25A  13-Jul-25 19-Mar-25 01-Apr-25 -103 ‘
} 10-2440 Reuse Water Tanks, Water Cannon Water Tank Erection & pipe connection to Pump Room 45 14 68.89% 28-Feb-25A 13-Juk25  19-Mar-25 01-Apr-25 = -103 _ Reuse Water Tanks, Water Cannon Water Tank Erection & pipe connection to F‘ump Room
| 10-2460 Seawater Intake Structure Steel Roof Erection 90% 28-Apr-25A | 02-Jul-25  29-Mar-25 31-Mar-25 = - - Seawater Intake Structure Steel Roof Erection ‘

Architectural Builders Works & Finishes --- -Nov-23A [26-Dec25 |03-Jan-25 |31-Oct-25 -

Administration & Viewing Gallery Bld ABWF Works 12-Feb-25A  26-Dec-25  06-Mar-25 31-Oct-25
‘ 11-1010 External Door and Windows 90 90 0% 28-Sep25  26-Dec-25  05-Apr-25  03-Jul-25 -176
‘ 11-1020 Metal Railings, Platforms and Misc. Metal Works Installations 90 90 0% 28-Sep-25  26-Dec-25  07-Apr-25  05-Jul-25 -174
‘ 11-1030 Intemal Wall, Door and Floor Finishes 150 90 40% 12-Feb-25A  27-Sep-25  26-Mar-25  23-Jun-25 -96
‘ 11-1040 False ceiling and Raise Floor installation 100 100 0% 18-Sep-25  26-Dec-25  26-Mar-25 03-Jul-25 -176
‘ 11-1050 Roof Waterproofing 30 30 0% 30-Jun-25 29-Jul-25 06-Jun-25  05-Jul-25 -24
‘ 11-1050-1(7C) External Louver Wall, Window Wall, Curtain Wall and Cladding Wall Erection 90 86 5% 05-Jun-25A  02-Dec-25  07-Aug-25  31-Oct-25 -32 Update Actual Start Date
‘ 11-1050-1(M63) Facade Panels Erection (130pcs. @4pc/day) 30 30 0% 29-Aug25  27-Sep-25  06-Mar-25 04-Apr-25 = -176
‘ Sky Deck ABWF Works 90 90 21-Sep25  19-Dec-25  07-Apr25 05-Jul-25  -167
‘ 11-1540(M62) Metal Railings, Platforms and Misc. Metal Works Installations 90 90 0% 21-Sep-25  19-Dec-25  07-Apr-25  05-Jul-25 -167 Update Original Duration from 120d to 90d
‘ Process Building - Waste Bunker & Tipping Hall Bld ABWF Works 547 69 20-Nov-23 A 06-Sep-25  24-Feb-25 05-Jul-25 -63 ;
| 11-1060 Door, Roller Shutter, Windows and Louvers Installation 180 30 59.44% 02-Nov-24 A 29-Juk25  04-Jun-25 | 03-Jul-25 -26 _ Dbor Roller Shutter, Windows and Louvers Installation |
| 11-1070 Metal Railings, Platforms, Gratings, Cable trench covers Installations 90 30 7% 10-May-25A  29-Juk25  06-Jun-25  05-Jul-25 -24 _ Metal Raiings, Platioms, Gratings, Cable trench covers Installations
| 11-1080 Intemal Wall and Floor Finishes 230 69 37% 20-Nov-23A | 06-Sep-25  24-Feb-25 03-May-25 = -126 — Intemal Wall and Floor Finishes
| 11-1090 False ceiling and Raise Floor installation (in CCR) 45 1 97% 17-Dec-24 A 01-Juk25  24-Feb-25 | 25-Feb-25 = -126 B False celing and Raise Floor installation (in CCR)
| 11-1200 External Finishes, Curtain Walls and Roof Waterproofing 20 23 74% 20-Feb-24 A 23-Juk25  01-Apr-25 | 24-Apr-25 = -89 _ External Finishes, Curtain Walls and Roof Waterproofing ;
\ 11-1530(M63) Facade Panels Erection at Bunker 51 4 92% 27-Nov-24 A 04-Juk25  16-Mar-25 '20-Mar-25 = -105 — Facade Panels Erection at Bunker §
\ 11-1550(M63) Facade Panels Erection at Tipping Hall 51 30 25% 05-Jun-25A  29-Jul-25  03-Mar-25 01-Apr-25 = -119 Update Actual Start Date _ Facade Panels Erection at Tipping Hall ;
\ Process Building - Boiler & Flue Gas Bld ABWF Works 428 125 01-Aug24 A~ 02-Nov-25 ~ 26-Feb-25 03-Jul-25  -121 | | |
| 111110 Door, Roller Shutter, Windows and Louvers Installation (Module 1) 60 16 73% 25-Feb-25A 16-Juk25  04-Mar-25 20-Mar-25 = -117 _ Door, Roller ShuneryWin{iOWS and Louvers Installation (Module 1) :
| 11-11104(70) Door, Roller Shutter, Windows and Louvers Installation (Module 2 & 3) 90 72 20% 05-May-25A 09-Sep-25  23-Apr-25 | 03-Jul-25 . I ——m_———————_——__———— 00, Roller Shuter, Windows an(
\ 11-1120 Metal Railings, Staircase Access Platforms & Gratings Installations (ST-5to ST-9) 60 60 0% 05-Jul-25 03-Sep-25  06-Mar-25 04-May-25 =~ -121 | e Metal Railings, Staircase Access Platforms &
\ 11-1120-1(7C) Metal Railings, Staircase Access Platforms & Gratings Installations (ST-1 to ST-4) 60 60 0% 03-Sep25  02-Nov-25  05-May-25 03-Jul-25 = -121 ; ; L
| 111130 Wall and Floor Finishes (Module 1) 180 42 76.67% 01-Aug24 A  10-Aug25  27-Feb-25 09-Apr-25 = -123 — Wall and Floor Finishes (Module 1)3
| 11-1130-(70) Wall and Floor Finishes (Module 2&3) 60 54 10% 01-Jun-25A  03-Oct-25  11-May-25  03-Jul-25 -92 Update Actual Start Date L L e ——————————
‘ 11-1140 Curtain Walls and Roof at Viewing Gallery 35 35 0% 30-Jun25  03-Aug25 26-Feb-25 O01-Apr-25 = -124 Remowe Successor 03-3880(7C)FFO; | T _ """"""""""""""""""""""""""""""""""" Curtain Walls and Roof at Viewing Gallery "~
Update Original Duration from 40d to 35d
| 11-1530(M63) Facade Panels Erection for Module 1 (658pcs. @8pcs/d) 83 3 96.2% 27-Dec24A 03-Ju-25  17-Mar-25 20-Mar-25 = -104 _ Facade Panels Erection for Module 1 (658pcs. @8P05/d)
| 11-1540 (M63) Facade Panels Erection for Module 2 (344pcs. @4pcs/d) 86 35 59% 20-Apr-25A  04-Aug-25  23-Apr-25 | 28-May-25 = -68 _ Facade Panels Erection for Module 2 (344pcs.; @4pcsld)
| 11-1550 (M63) Facade Panels Erection for Module 3 (658pcs. @8pcs/d) 83 55 34% 23-Mar-25A  23-Aug25  10-May-25  03-Jul-25 -51 — Facade Panéls Erection for Module 3 (658pcs. @8pcs/d)
‘ Turbine Hall Bld ABWF Works 492 54 09-Dec-23 A 22-Aug25  07-Feb-25 05-Jul-25 -48
\ Electrical Bld ABWF Works 381 42 09-Dec-23A  10-Aug-25  07-Feb-25  05-Jul-25 -36
\ 11-1160 Metal Railings, Platforms, Gratings, Cable trench covers Installations 20 6 93.78% 15-Apr-24A 05-Juk25  10-Feb-25 15-Feb-25 = -140 Emm Metal Railings, Platforms, Gratings, Cable"ench covers Installations
\ 11-1170 Internal Wall and Floor Finishes 20 2 98% 09-Dec-23A  01-Ju-25  07-Feb-25 08-Feb-25 = -143 Em Intemal Wall and Floor Finishes |
\ 11-1190 Roof Waterproofing 60 42 30% 17-Jan-25A  10-Aug25  25-May-25 | 05-Jul-25 -36 S R00f Waterproofing
‘ Turbine Hall ABWF Works 308 54 30-Sep24 A 22-Aug-25  12-Feb-25 | 05-Jul-25 -48 : ‘
\ 11-1200 Door, Roller Shutter, Windows and Louvers Installation 60 24 60% 07-Mar-25A | 26-Julk-25  03-Mar-25 26-Mar-25 = -122 | Door, R‘ollerShutter Windows and Louvers Installation
\ 11-1210 Metal Railings, Platforms, Gratings, Cable trench covers Installations 32 32 0% 30-Jun-25  31-Ju-25  19-Feb-25 22-Mar-25 = -131 S Metal Railings, Platforms, Gratings, Cable trench coverslnstallauons
\ 11-1220 Intemal Wall and Floor Finishes for remain area 32 32 0% 30-Jun-25  31-Juk25  23-Feb-25 26-Mar-25 = -127 E— ntemal Wall and Floor Finishes for remain area |
\ 11-1240 Roof Waterproofing 60 54 10% 22-May-25A | 22-Aug25  13-May-25 | 05-Jul-25 -48 ] RoofWanerproofmg
\ 11-1540-1(M63) Facade Structural Frame Erection 22 3 85% 30-Sep24 A 03-Ju-25  12-Feb-25 15-Feb-25 = -137 B Facade Structural Frame Erecton ‘
| 111550 Facade Panels Erection (207pcs. @4pcs/d) 51 13 75% 16-Jan-25A  12-Juk25  28-Feb-25 | 12-Mar-25 | 1220 | — ﬁ"F'ab'a'dé'ﬁ’éh'élé"E'rééilbﬁ '(QOVbc'é'@Iﬁc's'lﬂ') """""""""""""""""""""""""""""""""""""""""""""""""""""""""
‘ Compressor & CCCW Bld ABWF Works 90 90 30-Jun-25 27-Sep-25  05-Apr-25  05-Jul-25 -84 :
‘ 11-1250 Door, Roller Shutter, Windows and Louvers Installation 90 90 0% 30-Jun-25 27-Sep-25 | 05-Apr-25 | 03-Jul-25 -86 — De
‘ 11-1260 Metal Railings, Platforms, Gratings, Cable trench covers Installations 90 90 0% 30-Jun-25  27-Sep-25  07-Apr-25 | 05-Jul-25 -84 — M
3-Month Rolllng Programme (June 2025) B Actual Work B Critical Remaining Work @ @ Actrual Milestone
PAGE 5 OF 14 [C—1 Remaining Work & < Milestone 2 @ Critical Milestone
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Contract No. EP/SP/66/12
Integrated Waste Management Facilities, Phase 1

IRFEREER

Environmental Protection Depgartment

[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M91 Remarks 202
Duration|  Duration| Complete Float Jgu1n | Jul | Aug Sep
11-1270 Intemal Wall and Floor Finishes 90 90 0% 30-Jun-25 27-Sep-25  05-Apr-25 | 03-Jul-25 -86
11-1280 False ceiling and Raise Floor installation 90 90 0% 30-Jun-25 27-Sep-25  05-Apr-25 | 03-Jul-25 6 e
11-1290 External Finishes and Roof Waterproofing 90 90 0% 30-Jun-25 27-Sep-25 | 07-Apr-25 | 05-Jul-25 -84
Chimney ABWF Works 163 30 13-Jan25A 29-Ju-25  03-Mar-25 03-Apr-25  -117
11-1000 Installation of Metal Staircase, Railings, Lift Shaft 26 8 70% 13-Jan-25A  07-Juk25  11-Mar-25 18-Mar-25 = -111 _ Installation of Metal Staircase, Ra"lngs Llﬁ Shaft
11-1490 Door and Windows Installation 30 30 0% 30-Jun-25  29-Juk25  03-Mar-25 01-Apr-25 = -119 Update Original Duration from 60d to 30d _ Door and Windows Installation
11-1500 Intemal Wall and Floor Finishes 30 30 0% 30-Jun-25 29-Jul-25 05-Mar-25 | 03-Apr-25 a7 eeeeee——  |femal Wall and Floor |
Mechanical Treatment Plant & Water Treatment Plant Bld ABWF Works 288 166 06-Jan-25A  12-Dec-25  03-Jan-25 05-Jul-25  -160
Mechanical Treatment Plant ABWF Works 288 166 06-Jan-25A  12-Dec-25  03-Jan-25  05-Jul-25 -160
11-1300 Door, Roller Shutter, Windows and Louvers Installation 90 76 16% 27-Feb-25A ' 13-Sep-25  13-Feb-25 29-Apr-25 = -137
11-1310 Metal Railings, Platforms, Gratings, Cable trench covers Installations 120 116 3% 28-Jun-25A  24-Oct-25  03-Jan-25 29-Apr-25 = -177 Update Actual Start Date
11-1320 Intemal Wall and Floor Finishes 120 96 20% 26-Feb-25A ' 03-Oct-25  12-Jan-25 17-Apr-25 = -169
11-1330 External Finishes, Curtain Walls and Roof Waterproofing 90 90 6% 06-Jan-25A  27-Sep-25  30-Jan-25  29-Apr-25 -151
11-1330-1(M63) Facade Structural Frame Erection 136 136 0% 30-Jun-25 12-Nov-25  21-Jan-25  05-Jun-25 -160
11-1330-2(M63) Facade Panels Erection (272pcs. @8pcs/d) 90 90 0% 14-Sep-25 12-Dec-25 | 07-Apr-25  05-Jul-25 -160
Water Treatment Plant ABWF Works 142 57 27-Feb-25 A 25-Aug-25  04-Mar-25  22-Apr-25 -125
11-1600(7) Door, Roller Shutter, Windows and Louvers Installation 60 19 19% 27-Feb-25A 25-Aug25  05-Mar-25 |22-Apr25 | <125 | I — Door, Roller Shutter, Windows and Louvers Installation
11-1610(7) Metal Railings, Platforms, Gratings, Cable trench covers Installations 50 50 0% 30-Jun-25  18-Aug25  O4-Mar-25 22-Apr-25  -118 Update Original Duration from 62d to 50d — Metal Railings, Plalforms Gratings, Cable trench covers Installations
11-1620(7) Intemal Wall and Floor Finishes 62 31 8% 20-May-25A 30-Juk25  23-Mar-25 22-Apr-25  -99 Update Original Duration from 71d to 62d e lnternal Wall and Floor Finishes
11-1630(7) External Finishes, and Roof Waterproofing 50 50 0% 30-Jun-25  18-Aug-25  04-Mar-25 22-Apr-25  -118 Update Original Duration from 74d to 50d e External Finishes, and Roof Waterproofing
11-1640(7) Facade Structural Frame Erection 40 40 0% 30-Jun-25  08-Aug-25  14-Mar-25 '22-Apr-25 = -108 Update Original Duration from 62d to 40d — Facade Structural Frame Erection
11-1650(7) Facade Panels Erection (272pcs. @8pcs/d) 40 40 0% 17-Jul-25 25-Aug-25  14-Mar-25 22-Apr25 | -125 UpdateOriginal Duratonfrom60dtosod | 0T peeee—
IWMF Substation ABWF Works 519 131 06-May-24 A 07-Nov-25 ~ 25-Feb-25 05-Jul-25  -125
11-1380 Roof Waterproofing 86 11 87.33% 06-May-24 A  10-Jul-25  25-Feb-25 07-Mar-25 = -125 _— Roof Waterproofing
11-1380-1(7C) External Paint Finish 60 60 0% 10-Jul-25  08-Sep25  08-Mar-25 06-May-25 = -125 — External Paint Finish
11-1380-2(7C) Green Wall Planter Installation 60 60 0% 08-Sep25  07-Nov-25  07-May-25 ' 05-Jul-25 -125
Elevated Drive Way and Associated Structures ABWF Works 228 137 08-Mar-25A 13-Nov-25  17-Feb-25 05-Jul-25  -131 | |
11-1430 External Finishes and Roof Waterproofing 132 132 0% 04-Ju-25  13-Nov-25  24-Feb-25 05-Ju-25  -131 e
Elevated Drive Way RSA to RSG 131 62 08-Mar-25A  30-Aug-25  03-Mar-25  03-Jul-25 -58 3 § ‘
11-1390 Door, Roller Shutter, Windows and Louvers Installation 30 25 16% 09-Apr-25A  25-Juk25  11-Apr-25 | 06-May25 = -79 _ Door, Roller Shutter, Windows and Louvers Installation ;
11-1400 Metal Railings, Platforms, Gratings, Cable trench covers Installations 30 30 0% 30-Jun-25  29-Juk25  03-Mar-25 01-Apr-25  -119 Update Original Duration from 50d to 30d al Railings, Platforms, Gratings, Cable trench covers Installations
11-1410 Intemal Wall and Floor Finishes 60 48 20% 08-Mar-25A | 16-Aug-25  17-Mar-25 03-May-25 = -105 ‘ ‘ :
11-1420 False ceiling and Raise Floor installation 60 60 0% 02-Jul-25  30-Aug-25  05-May-25  03-Jul-25 58 § — False ceiling and Raise Floorinstallation
Elevated Drive Way RSG to RSU 121 60 01-Apr-25A  28-Aug-25  17-Feb-25  05-Jul-25 54 ; !
11-1390-1(M76) Door, Roller Shutter, Windows and Louvers Installation 30 29 50 08-Jun-25A  28-Juk25  07-Jun-25  05-Jul-25 -23  Update Actual Start Date [ Doﬂr Roller Shutter, Windows and Louvers Installation
11-1400-1(M76) Metal Railings, Platforms, Gratings, Cable trench covers Installations 60 60 0% 30-Jun-25  28-Aug-25  07-May-25 05-Jul-25 54 I — Metal Railings, Platforms, Gratings, Cable trench cover:
11-1410-1(M76) Intemal Wall and Floor Finishes 57 46 20% 01-Apr25A  14-Aug25  17-Feb-25 |03-Apr25 | -1331 | N Intemal Wall and Floor Finishes T
11-1420-1(M76) False ceiling and Raise Floor installation 60 60 0% 30-Jun-25  28-Aug-25  05-May-25 03-Jul-25 -56 O Falée ceiling and Raise Floor installation
Elevated Drive Way RSU to RSAF 157 66 08-Mar-25A 04-Sep25  25-Feb-25 05-Juk25  -60 ‘ 3
11-1390-2(M76) Door, Roller Shutter, Windows and Louvers Installation 30 30 0% 30-Jun-25  29-Juk25  06-Jun-25  05-Jul-25 24 _ DOOf Roller Shutter, Windows and Louvers Installation |
11-14002(M76) Metal Railings, Platforms, Gratings, Cable trench covers Installations 60 60 0% 30-Jun-25  28-Aug-25  07-May-25 05-Jul-25 54 —_ ] Meba' Ra"mgs Platforms, Gratings, Cable trench cover:
11-1410-2(M76) Intemal Wall and Floor Finishes 60 52 13% 08-Mar-25A | 21-Aug-25  25-Feb-25 | 18-Apr-25 124
11-1420-2(M76) False ceiling and Raise Floor installation 60 60 0% 06-Jul-25 04-Sep-25  05-May-25 | 03-Jul-25 -62
Reception Pavilion ABWF Works 60 60 13-Sep-25  12-Nov-25  19-Mar-25 05-Jul-25 -129
11-1440 Door, Roller Shutter, Windows and Louvers Installation 30 30 0% 13-Sep25  13-Oct-25  19-Mar-25 17-Apr-25 = -178
11-1450 Metal Railings, Platforms, Gratings, Cable trench covers Installations 30 30 0% 13-Sep25  13-Oct-25  19-Mar-25 17-Apr-25 = -178
11-1460 Intemal Wall and Floor Finishes 30 30 0% 13-Sep25  13-Oct-25  19-Mar-25 17-Apr-25 = -178
11-1470 False ceiling and Raise Floor installation 30 30 0% 13-Sep25  13-Oct-25  19-Mar-25 17-Apr-25 = -178
11-1480 External Finishes, Curtain Walls and Roof Waterproofing 60 60 0% 13-Sep-25  12-Nov-25  07-May-25  05-Jul-25 -129
Seawater Intake Chamber ABWF Works 72 48 06-May-25A 16-Aug-25  06-Mar-25 29-May-25 ~ -79 | |
11-1670(7) Floor, wall and ceiling finishes 26 26 0% 30-Jun-25  25-Juk25  06-Mar-25 31-Mar-25  -116 Update Original Duration from 30d to 26d I Floor, wall and ceiling finishes
11-1680(7) Steel platforms, metal covers, cat ladder and staircase 24 8 65% 06-May-25 A  25-Jul-25 23-Mar-25 31-Mar-25 116 0 —eeeeeeeeseeeeesesssssss . s Steel platforms, metal covers, cat ladder and staircase
11-1690(7) Roller Shutter installation 0% 17-Jul-25 16-Aug-25  30-Apr-25 | 29-May-25 -79
BuitingSenics nslaor I O 2 e
Administration & Viewing Gallery Bld BS Works 15-Sep-24 A 27-Oct25  26-Jan-25 22-uk25  -97
12-1000 Plumbing & Drainage System 120 65 46% 21-Oct-24 A 02-Sep-25  21-Mar-25  24-May-25 101
12-1010 MVAC System 120 104 13% 28-Jan-25A  12-0ct-25  26-Jan25  10-May-25 | <154 |
12-1020 Fire Service System (Admin building) 120 46 62% 15-Sep-24 A | 28-Aug-25  07-Jun-25  22-Jul-25 -37
12-1030 Electrical and Lighting System 150 86 43% 15-Sep-24 A 23-Sep-25  07-Feb-25  03-May-25 143
12-1040 CCTV & Surveillance System 150 62 59% 05-Nov-24 A 30-Aug-25  03-Mar-25 ' 03-May-25 = -119
12-1050 FS Lift & Escalator Installaion 60 60 0% 29-Aug25  27-Oct-25  07-May-25 | 05-Jul-25 114
Process Building - Waste Bunker & Tipping Hall Bld BS Works 454 120 11-Oct-23A  27-Oct-25  24-Feb-25 05-Jul-25  -114
12-1060 Plumbing & Drainage System 180 85 53% 11-Oct-23A  22-Sep25 | 01-Mar-25 24-May-25 — -121
12-1070 MVAC & OCS System 120 16 54% 14-Oct-23A 15-Juk-25  24-Feb-25 ' 11-Mar-25 = -126 _ MVAC & OCS System
12-1080 Fire Service System (Waste Bunker and Tipping Hall) 180 16 49% 11-Oct-23A  15-Jul-25  26-Feb-25 13-Mar-25 = -124 _ Fire Service System (Waste Bunker and Tipping Hall)
12-1090 Electrical and Lighting System 180 51 65% 18-Oct-23A  19-Aug-25  11-Mar-25 30-Apr-25 | -111 S Electical and nghﬁng System
12-1100 Security, Surveillance & Communication System 180 41 54% 25-Apr-24 A 09-Aug25  11-Mar-25 '20-Apr-25 = -111 8 Sccuriy, Surveilance & Communication System
12-1680(7C) FS Lift Installation (VG-L1) 60 60 0% 29-Aug-25  27-Oct-25  07-May-25 05-Jul-25 = -114 : :
Process Building - Boiler & Flue Gas Bld BS Works 608 120 20-May-22 A 27-Oct-25  19-Jan-25  22-Jul-25 -97
12-1110 Plumbing & Drainage System 180 32 8222% 11-Oct-23A  31-Juk-25  19-Jan-25 19-Feb-25 = -162
12-1120 MVAC System (Module 1 Area) 180 16 65.56% 14-Oct-23A  15-Juk25  26-Feb-25 13-Mar-25 = -124
12-1120-1(7C) MVAC System (Module 2 & 3 Area) 60 60 0% 20-Aug25  19-Oct-25  24-May-25 | 22-Jul-25 -89 ;
12-1130 Fire Service System (Module 1 Area) 180 39 45% 11-Oct-23 A 07-Aug25  17-Apr-25  25-May-25 = -74 S Fife Service System (Module 1 Area)

3-Month Rolling Programme (June 2025)
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Contract No. EP/SP/66/12
Integrated Waste Management Facilities, Phase 1

IRFEREER

Environmental Protection Depgartment

[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M91 Remarks 202
Duration| ~ Duration| Complete Float Jun | Jul | Aug | Sep
91 [ 92 93 94
‘ 12-1130-1(7C) Fire Service System (Module 2 & 3 Areas) 90 90 0% 21-Jul-25 19-Oct-25 | 24-Apr-25  22-Jul-25 -89 : - -
\ 12-1140 Electrical and Lighting System 180 47 57.22% 18-Oct-23A  15-Aug-25  07-Mar-25  22-Apr-25 = -115 e Electiical and Lighting Sysfem
12-1150 Security, Surveillance & Communication System 180 42 438% 25-Apr-24 A 10-Aug-25  10-Mar-25 20-Apr-25 = -112 — Security, Surveilance & Communication System
‘ 12-1160 FS Lift Installation (PB-L3, L4 & L5) 60 60 0% 29-Aug25  27-Oct-25  07-May-25 05-Jul-25 = -114 L R ——————
| 12-1160-4(7C) FS Lift Installation (PB-L1 & L2) 60 60 0% 20-Aug-25  19-Oct-25  07-May-25 05-Jul-25  -106 3 §
\ 12-1580(6E) Earthing and Lightning Protection System 180 26 21.11% 20-May-22 A | 25-Jul-25  07-Mar-25 01-Apr-25 = -115 S Earthing and Lightning Protection System
Turbine Hall Bld BS Works 516 60 11-0ct-23A  28-Aug-25  14-Jan25 23-May25  -97 : 3
‘ Electrical Bld BS Works 150 18 11-Oct-23A  17-Jul-25  16-Apr-25  23-May-25 -55
| 121210 Plumbing & Drainage System 60 17 72% 11-0ct-23A  16-0uF25  16-Apr25  03-May25 75— —Plumbmg& 5réiﬁé§€§?§féﬁ1 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
\ 12-1280 MVAC System 120 7 94% 25-Feb-24 A 07-Juk25  16-Apr-25 | 23-Apr-25 -75 _ MVAC System
\ 12-1290 Fire Senvice System (Electrical Building) 120 18 85% 31-Mar-24 A 17-Juk25  06-May-25 '23-May-25 = -55 _ Fire Service System (EIectrlcal Building)
‘ 12-1300 Electrical and Lighting System 120 14 88% 11-Oct-23 A 14-Ju-25  16-Apr-25  30-Apr-25 -75 _ Electrical and Lighting System
\ 12-1310 Security, Surveillance & Communication System 90 5 95% 25-Feb-24 A 04-Jul-25  16-Apr-25 | 20-Apr-25 -75 — Security, Surveillance & Communication Svstf{m :
‘ Turbine Hall BS Works 60 60 30-un25  28-Aug25 14-Jan25 15-May25 105 | o A
‘ 12-1320 Plumbing & Drainage System 40 40 0% 30-Jun-25  08-Aug-25 14-Jan-25 22-Feb-25 = -167 Remove Actual Start Date; Update Original — Plumbing & Drainage System
Duration from 90d to 40d
12-1330 MVAC System 60 60 0% 30-Jun-25  28-Aug-25 | 12-Mar-25 10-May-25 = -110 Remove Actual Start Date; Remove — MVAC System
Successors 13-2290-1(6B) FFO, | |
13-2290-2(6B) FF0 ; 13-2290-4(6B) FFO : :
‘ 12-1340 Fire Service System (Turbine Hall 40 40 0% 30-Jun-25  08-Aug25  25-Mar-25 03-May-25  -97 Remove Actual Start Date; Update Original e Fire Senvice System (Turbine Hall)
Duration from 90d to 40d : :
‘ 12-1350 Electrical and Lighting System 40 40 0% 30-Jun-25 08-Aug-25  25-Mar-25 | 03-May-25 -97 Remove Actual Start Date; Update Original — Electrical and Lighting System
Duration from 90d to 40d : !
‘ 12-1360 Security, Surveillance & Communication System 40 40 0% 30-Jun-25  08-Aug-25  06-Apr-25 | 15-May-25 = -85 Update Original Duration from 80d to 40d I — Security, Surveillance & Communication System
‘ Compressor & CCCW Bld BS Works 192 40 20-Mar-24 A 08-Aug-25  17-Feb-25 23-May-25 -7
\ 12-1370 Plumbing & Drainage System 60 3 95% 31-Mar-24 A 02-Juk-25  17-Feb-25 ' 19-Feb-25 = -133 Emm Plumbing & Drainage System
\ 12-1380 MVAC System 120 6 95% 15-May-24 A | 05-Juk-25  05-May-25 10-May-25 = -56 [ MVAC System
\ 12-1390 Fire Senvice System (CCCW Bld) 120 11 91% 27-Apr-24 A 10-Juk25  13-May-25 '23-May-25 =~ -48 (S Fite Senice System (CCCW Bld)
| 121400 Electrical and Lighting System 120 40 67% 20-Mar-24 A 08-Aug25 | 25-Mar-25 03-May25 97 —Electrlcal andLighting System 1T
\ 12-1410 Security, Surveillance & Communication System 20 5 95% 20-Mar-24 A 04-Jul-25  16-Apr-25 | 20-Apr-25 -75 — Security, Surveilance & Communication System
‘ Chimney BS Works 120 120 30-Jun-25  27-Oct-25  05-Mar-25 17-Aug-25  -71 ‘ :
\ 12-1520 Plumbing & Drainage System 14 14 0% 30-Jun-25  13-Ju-25  05-Mar-25 18-Mar-25 = -117 e Plumbing & Drainage System!
| 121530 MVAC System 30 30 0% 30-dun-25  29-Jul25  11-Apr25 | 10-May25  -80 _ MVAC System
‘ 12-1540 Fire Service System (Chimney) 30 30 0% 30-Jun-25 29-Jul-25 24-Apr-25 | 23-May-25 -67 B
\ 12-1550 Electrical and Lighting System 30 30 0% 30-Jul-25 28-Aug-25  04-Apr-25 03-May-25  -117 _ Electncal and Lighting System
‘ 12-1560 Security, Surveillance & Communication System 40 40 0% 30-Jun-25 08-Aug25 | 12-Mar-25 '20-Apr-25 = -110 Update Original Duration from 57d to 40d — Security, Surveillance & Communlcatlon System
‘ 12-1570 Lift Installation (Chimney) 60 60 0% 29-Aug25  27-Oct-25  19-Jun-25  17-Aug-25 -71 : : -
‘ Mechanical Treatment Plant & Water Treatment Plant Bld BS Works 455 89 30-Jun-24 A 26-Sep-25  09-Jan-25  05-Jul-25 -83
‘ Mechanical Treatment BS Works 182 89 31-Mar-25 A 26-Sep25  04-Feb-25 | 05-Jul-25 -83 :
\ 12-1420 Plumbing & Drainage System 40 16 3% 31-Mar-25A | 15-Ju-25  04-Feb-25 | 19-Feb-25 = -146 _ Plumbing & Drainage Syst?m
\ 12-1430 MVAC & OCS System 35 16 6% 31-Mar-25A 15-Ju-25  24-Feb-25 11-Mar-25 = -126 e MVAC & OCS System | |
‘ 12-1440 Fire Service System 77 16 1% 26-May-25 A 15-Jul-25 | 14-Mar-25 29-Mar-25 = -108 _ Fire Service System
\ 12-1450 Electrical and Lighting System 120 89 1% 26-May-25A | 26-Sep25  04-Feb-25 03-May-25 = -146 e Elec
| 12:1460 Security, Surveilance & Communication System 80 46 6% 31-Mar-25A 14-Aug25  31-Mar-25 15-May-25 91 ﬁ’§ééﬂfli9'50NélilﬁﬁééEébﬁfﬁﬂhic’éﬁbh@y’s’fe’rh ””””””””””””””””
\ 12-1460-1(6C) Lift Installation (LT-1 - 4) 30 30 0% 30-Jul-25  28-Aug25  06-Jun-25  05-Jul-25 54 _ Lift Insta”atlon (T1-4)
‘ Water Treatment Plant BS Works 151 16 30-Jun-24 A 15-Jul-25 09-Jan-25  22-Jun-25 -23
\ 12-1580(7) Plumbing & Drainage System 120 16 48% 30-Jun-24 A 15-Juk25  09-Jan-25 | 24-Jan-25 | -172 [ Plumbing & Drainage Systém
\ 12-1590(7) MVAC & OCS System 120 16 72% 27-Ju-24 A 15-Jul25  09-Jan-25 | 24-Jan-25 | -172 S MVAC & OCS System |
| 12-16007) Fire Senvice System 107 16 60% 28-Ju-24 A 15-Ju-25  O7-un25 22-0un25 23— EE— Fife Senvice System |
\ 12-1610(7) Electrical and Lighting System 120 16 67% 15-Aug-24 A 15-Juk25  05-Apr-25 | 20-Apr-25 = -86 e Electrical and Lighting System
\ 12-1620(7) Security, Surveillance & Communication System 0 16 74% 30-Jul-24 A 15-Jul25  05-Apr-25 | 20-Apr-25 -86 S Sccurity, Surveillance & Communication System
‘ IWME Substation BS Works 120 6 10-Oct-23A  06-Juk25  12-Mar-25 20-Apr25  -76 | |
| 121470 Plumbing & Drainage System 90 6 93% 10-Oct-23A  06-Juk25  12-Mar-25 18-Mar-25 | -110 B Plumbing & Drainage System ‘ ‘
| 121480 MVAC System 90 2 98% 11-Oct-23A  05-Ju-25  12-Mar-25 13-Mar-25 -114 [ [ m MVACSystem T e e
| 12-1490 Fire Senvice System (WMF Substation) 90 2 98% 12-Oct-23A  05-Jul-25  12-Mar-25 13-Mar-25 = -114 B Fire Senvice System (IWMF Substation)
\ 12-1500 Electrical and Lighting System 20 2 98% 10-Oct-23A  05-Juk25  19-Apr-25 | 20-Apr-25 = -76 M Electrical and Lighting System
‘ 12-1510 Security, Surveillance & Communication System 90 2 98% 20-Nov-23 A 05-Jul-25  19-Apr-25 | 20-Apr-25 -76 W Security, Surveillance & Communication Syslem
Elevated Drive Way and Associated Structures Bld BS Works 221 76 10-Apr-25A  13-Sep-25  22-Jan-25  22-Jul-25 -53
Elevated Drive Way RSA to RSG 211 56 10-Apr-25 A 24-Aug-25  22-Jan25  20-May25 ~ -96 3 1
\ 12-1170 Plumbing & Drainage System 60 29 4% 10-Ap-25A  28-Jul-25  22-Jan-25 | 19-Feb-25 = -159 S Plufmbing & Drainage System
\ 12-1180 MVAC System 60 20 66.67% 31-May-25A 19-Jul-25  21-Apr-25 | 10-May-25 = -70 Update Actual Start Date _ MVAC System
\ 12-1190 Fire Senvice System (Elevated Driveway) 60 16 17% 10-Apr-25A  15-Juk25  26-Feb-25 13-Mar-25 = -124 _ Fire Service System (Elevated Driveway)
\ 12-1200 Electrical and Lighting System 60 56 10% 10-Apr-25A | 24-Aug-25  09-Mar-25 03-May-25 = -113 — Electrical and Lighting System
| 121210 CCTV & Surveillance System 60 ) 30% 31-May25A 16-Aug-25  09-Apr25 20-May25  -88 UpdateActualStartDate | —CCTV& Surveillance 59&féﬁ1 ””””””””””””””””””””””””””
‘ Elevated Drive Way RSG to RSU 82 68 15-May-25A 13-Sep-25  09-Mar-25  22-Jul-25 -53
\ 12-1580 Plumbing & Drainage System 60 58 3% 15-May-25A 13-Sep-25  27-Mar-25 24-May-25 = -112 — Plumbing & Drainage Syste
\ 12-1590 MVAC System 60 59 1% 23-Jun-25A | 13-Sep25  12-Mar-25 |10-May-25 = -126 Update Actual Start Date e — VVAC System
\ 12-1600 Fire Service System (Elevated Driveway) 60 52 14% 15-May-25 A 13-Sep25 | 01-Jun-25  22-Jul-25 -53 : N Fire Service System (Eleva
| 12-1610 Electrical and Lighting System 60 56 7% 15-May-25A | 13-Sep25  09-Mar-25  03-May-25 = -133 N | s Electrical and Lighting Syst
\ 12-1620 CCTV & Surveillance System 54 38 30% 31-May-25 A  14-Aug-25  14-Mar-25 20-Apr-25  -116 Update Actual Start Date — CCTV & Surveillance Systenﬁ
‘ Elevated Drive Way RSU to RSAF 20 59 01-May-25A 05-Sep-25  09-Mar-25  22-Jul-25 -44 | |
\ 12-1630 Plumbing & Drainage System 60 58 3% 01-May-25A  05-Sep-25  27-Mar-25 24-May-25 = -103 S Plumbing & Drainage System
\ 12-1640 MVAC System 60 59 1% 07-Jun-25A | 05-Sep25  12-Mar-25 |10-May-25 = -117 Update Actual Start Date e \IVAC System
12-1650 Fire Senice System (Elevated Driveway) 60 52 14% 01-May-25A 05-Sep-25  01-Jun-25  22-Jul-25 -44 N | ey Fire Senice System (Elevated Driveway)
‘ 12-1660 Electrical and Lighting System 60 56 7% 01-May-25 A 05-Sep-25  09-Mar-25 03-May-25 -124 e Electrical and Lighting System

3-Month Rolling Programme (June 2025)
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[T seuhers S8 Contract No. EP/SP/66/12 BEGEE
B e A Integrated Waste Management Facilities, Phase 1 Environmental Protection Department
[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M91 Remarks 202
Duration| ~ Duration| Complete Float Jun | Jul | Aug | Sep
[ 2 93 %
\ 12-1670 CCTV & Surveillance System 60 42 30% 07-Jun-25A  05-Sep-25  23-Mar-25 | 03-May-25  -124 Update Actual Start Date | CCTV & Survefllance System
‘ ACC Equipment Structure BS Works 40 40 30-Jun-25 08-Aug-25  26-Feb-25 05-Aug-25 -3 : |
| 12-1580(52) Plumbing & Drainage System 40 40 0% 30-Jun-25  08-Aug25  15-Apr-25 24-May-25  -76 Update Original Duration from 60d to 40d e Plumbing & Drainage System
| 12-1590(58) MVAC System 40 40 0% 30-Jun25  08-Aug25 O0l-Apr-25 10-May25  -90 UpdateOriginal Duration fom90dto4od | —MVACSystem """"""""""""""""""""""""""""""""""""""""""""
‘ 12-1600(5a) Fire Service System (Equipment/Appliance) 40 40 0% 30-Jun-25 08-Aug-25  27-Jun-25  05-Aug-25 -3 Update Original Duration from 60d to 40d — Fire Service System (Equmment/Apphance)
| 12-1610(58) Electrical and Lighting System 35 35 0% 30-Jun-25  03-Aug-25  26-Feb-25 01-Apr-25 = -124 Update Original Duration from 60d to 35d _ Electrical and Lighting System
‘ 12-1620(5a) Security, Surveillance & Communication System 40 40 0% 30-Jun-25  08-Aug-25  11-Apr-25 | 20-May-25 = -80 Update Original Duration from 60d to 40d — Security, Surveillance & Communlcallon Syslem
‘ Vehicle Fuel Filling Station BS Works 64 64 12-Jul-25  13-Sep25  05-Mar-25 28-dun25  -77 |
\ 12-2020(6D) Fire Service System (Vehicle Filling Station) 60 60 0% 12-Jul-25 09-Sep25  05-Mar-25 03-May-25 -129 | — Fire Service System (Vehicle Fillir
‘ 12-2030(6D) Electrical and Lighting System (Vehicle Filling Station) 60 60 0% 12-Jul-25 09-Sep25 | 05-Mar-25 03-May-25 = -129 — Electrical and Lighting System (Ve
\ 12-2040(6D) Security, Surveillance & Communication System (Vehicle Filling Station) 30 30 0% 12-Jul-25 10-Aug-25  22-Mar-25 | 20-Apr-25 = -112 — Security, Surveillance & Communlcanon System (Vehicle Filling Station)
\ 12-2050(6D) Install Fuel Filling Kiosk 60 60 0% 16-Jul-25  13-Sep-25  30-Apr-25 | 28-Jun-25 77 | — Install Fuel Filling Kiosk
\ Fire Boat Access BS System 87 87 30-Jun-25  25-Sep-25  05-Mar-25 05-Aug-25  -50 ! | |
| 12-2100(6D) Plumbing System (Berth) 60 60 0% 27-Juk25  25-Sep25 | 26-Mar-25 | 24-May-25 123 | I —— - Plumb
\ 12-2120(6D) Fire Sevice System (Berth) 60 60 0% 27-Jul-25  25-Sep-25  07-Jun-25  05-Aug-25 = -50 § e Fire S
| 12-2130(6D) Diesel Generator & Electrical System (Berth) 60 60 0% 30-Jun-25  28-Aug-25  05-Mar-25 03-May-25  -117 I —  Diese| Generator & Electrical System (Berth)
\ 12-2140(6D) Microwave Transmission System (Berth) 60 60 0% 30-Jun-25  28-Aug-25  05-Mar-25 03-May-25 = -117 — Mic;rowave Transmission System (Berth)
‘ Seawater Intake Chamber BS Works 40 40 30-Jun-25 08-Aug-25  12-Mar-25 05-Aug-25 -3 ' : :
| 12-163007) Plumbing & Drainage System 40 40 0% 30-Jun25  08-Aug25 | 12-Mar-25 20-Apr-25 = -110 UpdateOriginal Duration flom60dtodod | e Plumbing & Drainage System [
‘ 12-1640(7) MVAC System 40 40 0% 30-Jun-25  08-Aug25 | 01-Apr-25 10-May-25  -90 Update Original Duration from 60d to 40d — MVAC System |
‘ 12-1650(7) Fire Service System (Equipment/Appliance) 40 40 0% 30-Jun-25 08-Aug-25 | 27-Jun-25 | 05-Aug-25 -3 Update Original Duration from 60d to 40d — Fire Service System (Equmment/Apleance)
\ 12-1660(7) Electrical and Lighting System 40 40 0% 30-Jun-25  08-Aug-25  12-Mar-25 ' 20-Apr-25 = -110 Update Original Duration from 57d to 40d s —  Electrical and Lighting System j
| 12-167007) Security, Surveillance & Communication System 0% 30-Jun-25  08-Aug-25  12-Mar-25 ' 20-Apr-25 = -110 Update Original Duration from 57d to 40d N Security, Surveilance & Communication System
Process Equipment Installation ---;

Process Building - Waste Bunker & Tipping Hall Bld Process Equipment Installation 01-Mar-23 A 23-Sep-25  06-Jan-25 29-May-25  -117
‘ Equipment, Piping and Instrument Installation and Connection Works 633 86 20-Sep-23A  23-Sep-25  06-Jan-25  30-Apr-25  -147
‘ Process Building (Module 2) 123 32 20-Mar-25A 31-Juk25  07-Feb-25 10-Mar-25  -143 1 3
\ 12-3050(6F) Piping Installation Works 45 22 25% 20-Mar-25A | 21-Juk25  17-Feb-25 10-Mar-25 = -133 _ Piping Installatidn Works
‘ 12-3060(6F) Pipe Testing 32 32 0% 30-Jun-25 31-Jul-25 07-Feb-25 ' 10-Mar-25 = -143 Update Original Duration from 45d to 32d :
| 12-3070(6F) Piping Insulaion Works 32 32 0% 30-Jun-25  31-Juk25  07-Feb-25 10-Mar-25  -143 Update Original Duration from 45d to 32d _ Piping Insulation Works
‘ Process Building (Module 3) 359 86 15-Oct-24 A 23-Sep-25  06-Jan-25 01-Apr-25  -175
‘ 12-3090(6F) Piping Installation Works 60 21 20% 20-Mar-25 A 20-Jul-25 19-Jan-25 | 08-Feb-25 = -162 _ Piping Installanon Works
\ 12-3100(6F) Pipe Testing 60 60 0% 30-Jun-25  28-Aug-25  06-Jan-25 06-Mar-25 = -175 — Plpg Testing
| 12-3110(6F) Piping Insulaion Works 60 60 0% 26-Jul-25  23-Sep25  O1-Feb-25 01-Apr-25 = -175 oy — S Piping I
| 12-3115(M90) Equipment Installation for Leachate Collection and Transfer 90 9 90% 15-Oct-24 A 08-Juk-25  14-Mar-25 '22-Mar-25 = -108 _ Equipment Installation for Leachate Collectlon and Transfer
‘ Process Building (WWTP) 60 24 20-Sep23A  23-Juk25  06-Apr-25 30-Apr-25 -85 ; |
\ 12-3160(6F) Embedded Piping Installation 60 24 60% 20-Sep-23 A | 23-Jul-25  06-Apr-25 | 30-Apr-25 = -85 _ Embedded ?iping Installation
‘ Process Building (Cranes and Shredder) 212 36 02-Dec-24 A 04-Aug25 | 20-Jan-25 15-Apr-25 = -111 : :
\ Process Building (Module 1) 148 32 02-Dec24A 31-Juk25  26-Feb-25 15-Apr25 <07 |y '''''''''''''''''''''''''''''''''''' '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
\ 13-1000-3(6) Waste Crane Hoists Installation (Grid PB1-PB2 and PB11-PB12) 30 5 90% 02-Dec-24 A | 04-Ju-25  27-Feb-25 ' 03-Mar-25 = -123 e Waste Crane Hoists Installation (Grid PB1-PBY and PB11-PB12)
| 13-1000-6(6B) EOTC & Monorail Hoist System installation in Ash Crane Control Room (+15.8mPD & +19.9mPD) 33 5  84.85% 21-May-25A 04-Ju-25  26-Feb-25 02-Mar-25 = -124 [mmmm  EOTC & Monorail Hoist System installationin Ash Crane Control Room (+15.8mPD & +19.9mPD) |
\ 13-1000-8(6B) Monorail Hoist System installation in CCR Electrical Switch room +13.75mPD 8 27 10% 29-May-25A 26-Jul-25  20-Mar-25  15-Apr-25 = -102 _ Monora:\il Hoist System installation in CCR Electrical Switch ro§)m +13.75mPD
13-1000-9(6B) Monorail Hoist System installation in CCR Electrical Switch room +23mPD 8 k) 10% 21-May-25A 31-Ju-25  15-Mar-25 15-Apr-25  -107 Change Relationship from Predecessor [ Monorail Hoist System installation in CCR Electrical Switch room +23mPD

13-1000-8(6B) from FSO to FFO; Update . . !
Actual Start Date
‘ Process Building (Module 2) 212 31 06-Dec-24 A 30-Jul-25 25-Jan-25 22-Mar-25  -130
‘ 13-1004(M81) Waste Crane Nos. 3 Installation 30 26 95% 11-Dec-24 A 25-Jul-25 06-Feb-25 03-Mar-25 = -144
\ 13-1004-1(M71) Ash Crane No. 3 Installation @+15.3mPD 70 26 95% 21-Dec-24 A 25-Juk-25  30-Jan-25 | 24-Feb-25 = -151
\ 13-1004-2(M71) Shredder No.2 Installation 41 26 90% 22-Jan-25A  25-Juk25  25-Feb-25 | 22-Mar-25 = -125
\ 13-1004-3(M71) Waste Crane Hoist Installation (Grid PB21-PB22) 30 8 90% 06-Dec-24 A 07-Juk-25  24-Feb-25 | 03-Mar-25 = -126
‘ 13-1004-6(M71) EOTC & Monorail Hoist System installationin Ash Crane Control Room (+15.8mPD & +19.9mPD) 31 31 0% 30-Jun-25*  30-Jul-25 25-Jan-25 | 24-Feb-25 = -156
\ 13-1008-5(M71) Waste Crane Control Room 2 Equipment 31 31 0% 30-Jun-25*  30-Ju-25  O1-Feb-25 03-Mar-25 = -149 _ Waste Crane Control Room 2 Equipment 3
‘ 13-1008-8(M81) Ash Control Room 2 Equipment 31 31 0% 30-Jun-25*  30-Jul-25 25-Jan-25 | 24-Feb-25 = -156 — Ash Control Room 2 Equipment :
‘ 13-1009(M90) Hydraulic Unit for combustion grate (L3 and L4) 31 6 80% 25-Dec-24 A 06-Jul-25 16-Mar-25 | 22-Mar-25 = -105 _ Hydraulic Unit for combustion grate (L3 ancj L4)
‘ Process Building (Module 3) 180 36 13-Dec-24 A 04-Aug-25  20-Jan25 12-Apr-25  -114 ‘
\ 13-1008-0(M81) Waste Crane Nos. 4 Installation 30 26 95% 13-Dec-24 A  25-Juk25  06-Feb-25  03-Mar-25 = -144 _ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ Wi ééfé'(f(z{rié'Nb's' 4installaion
\ 13-1008-1(M71) Ash Crane No. 4 Installation @+15.3mPD 70 36 95% 21-Dec-24 A  04-Aug25  20-Jan-25 | 24-Feb-25 = -161 _ Ash Crane No. 4 Installation @+15.3mPD
\ 13-1010(M90) Hydraulic Unit for combustion grate (L5 and L6) 31 12 60% 05-Jan-25A  12-Juk25  31-Mar-25 | 12-Apr-25 -90 _ Hydraulic Unit for combustion grate (L5 and L6)
‘ Process Building (WWTP Equipment Installation) 379 48 01-Mar-23A  16-Aug-25 ~ 08-Mar-25 ' 29-May-25 ~ -79
‘ Stage 1 (WWTP Pre-Treatment) 273 9 07-Jul-24 A 08-Juk25  14-Mar-25 22-Mar-25  -108
‘ 13-1009-1(M82) Mechanical Equipment and Piping Installation 30 3 90% 07-Juk24 A 02-Juk25  20-Mar-25 | 22-Mar-25 = -102
‘ 13-1009-2(M82) Electrical and instrumentation Installation 30 9 70% 05-May-25 A  08-Jul-25 14-Mar-25 | 22-Mar-25 = -108
‘ Stage 2 (WWTP Remaining) 379 48 01-Mar-23 A 16-Aug25 08-Mar-25 29-May-25  -79 | |
‘ 13-1010-1(6) WWTP Piping and instrument installation 120 36 70.04% 01-Mar-23A  04-Aug-25  06-Apr-25 11-May-25 -85 — WWTP Piping and instrument installation
| 13-1010-10(6E) Provision of Temporary Power Supply for WWTP Testing & Commissioning 40 40 0% 30-Jun-25  08-Aug25  02-Apr-25 | 11-May25 -89 S Provision of Temporary Power Supply for WWTP Testing & Commissioning
\ 13-1010-11(M63) Cooling Tower installation @+17.5 mPd 48 48 0% 30-Jun25  16-Aug25 | 12-Apr25 | 29-May-25 79 | s Cooling Tower [ﬁs’fdll'éﬁéh’@ﬂ'?"s'fﬁpﬂ """""""""""""""""""""
\ 13-1010-12(M63) Equipments for Bio-Tank Area @+3.3mPd 120 12 90% 07-Juk24 A 11-Juk25  30-Apr-25  11-May-25 = -61 S Equipments for Bio Tank Area @+3.3mPd
\ 13-1010-13(M63) Equipments for Centrate Area, Inlet Sump & EQ Tank Area @+2.0mPd 60 33 45% 02-Jan-25A | 01-Aug25  09-Apr25 | 11-May25  -82 [ Equipments for Centrate Area, Inlet Sump & EQ Tank Area @+2.0mPd
\ 13-1010-2(6) WWTP Electrical Equipment installation & Cable pulling and termination 54 39 15% 02-Apr-25A  08-Aug-25  02-Apr-25 | 11-May-25 = -89 e /W TP Electrical Equipment installation & Cable pulling and termination
\ 13-1010-6(6B) Monorail Hoist System installation in WWTP +10mPD & +13.3mPD 60 39 90% 14-Jan25A 07-Aug25  08-Mar-25 15-Apr-25 = -114 — Monorail Hoist System installation in WWTP +10mPD & +13.3mPD
\ 13-1010-7(68) LVSG 6A/6B @ WW TP Switch room +13.3mPD 40 40 0% 30-Jun25  08-Aug25 02-Ap-25 1l-May-25 -89 | S LVSG 'GA'IGB'@WWTP"S'WhéHr'déhi'iié'éhiF"D' """"""""""""""""""""""""""
\ 13-1010-8(68) UPS DB @ WWTP Switch room @13.3mPd 40 28 30% 05-Jun-25A  27-Juk25  14-Apr-25 | 11-May-25 = -77 UpdateActual Start Date e UPS DB @ WWTP Switch room @13.3mPd
\ 13-1020(6F) Equipment Installation for Equipment Rm, Sludge Dewatering Rm & Chemical Rm Area @+6.5mPd 0 1 88% 21-Aug-24 A 10-Jul-25  01-May-25 11-May-25  -60 I Equipment Installation for Equipment Rm, Sludge Dewatering Rm & Chemical Rm Area @*6 5mPd
1 Remaining Work ¢ O Milestone 2 @ Ciritical Milestone
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[T seuhers S8 Contract No. EP/SP/66/12 BRREE

B e A Integrated Waste Management Facilities, Phase 1 Environmental Protection Department
[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M91 Remarks 202

Duration| ~ Duration| Complete Float Jun | Jul Aug | Sep
91 92 93 94

\ 13-1030(6F) Equipment Installation for MBR Tank, DAF & Chemical Tank Area @+10.0mPd 60 15 75% 02-Dec-24 A 14-Ju-25  27-Apr-25 | 11-May-25 = -64 Equipment Installation for MBR Tank, DAF & Chemical Tank Area @+10.0mPd
‘ 13-1040(6F) Equipment for Pretreatment, Chemical Tank, RO, MBR, AQP, MCC & Control Area @+12.5mPd 60 18 70% 20-Aug-24 A 17-Jul-25  24-Apr-25  11-May-25 -67 _ Equipment for Prelrealmem Chemical Tank, RO, MBR, AQP, MCC & Control Area @+12.5mPd
‘ Process Building (Central Control System Installation) 150 16 01-Dec-24 A 15-Juk25  24-Feb-25 11-Mar-25 =~ -126 3 :
\ 13-1010-3(6B) Workstations and Control System Installation (Control Room 2 +36.5mPD) 58 16 95% 01-Dec-24 A 15-Julk-25  24-Feb-25 ' 11-Mar-25 = -126 [ Workstations and Control System Installation (Control Room 2 +36.5mPD)
\ 13-1980 Control Systems Installation at CCR 30 16 95% 31-Mar-25A | 15-Juk-25  24-Feb-25 ' 11-Mar-25 = -126 e Control Systems Installation at CCR
| 131990 Cable laying and Termination 30 16 95% 31-Mar-25A 15-Jul-25  24-Feb-25 11-Mar-25 = -126 [ Cable laying and Terminatjon
\ 13-2160(6B) DCS Installation 30 16 95% 31-Mar-25 A 15-Juk-25  24-Feb-25 11-Mar-25 = -126 [ DCS Installation
| 13-221068) CMMS Instalation 30 16 90% 31-Mar-25A 15-Ju-25  24-Feb-25 1l-Mar-25 126 | — EEEE—— CMMS Installaion -
\ 13-2260(6B) IDMS installation 30 16 90% 31-Mar-25A |15-Jul-25  24-Feb-25 11-Mar-25 = -126 EEE— DS installation
\ 13-2270(6B) OMS Installation 30 16 90% 31-Mar-25A | 15-Jul-25  24-Feb-25 11-Mar-25 = -126 [E—— OMS Installation
‘ Process Building (Switch Room) 166 26 20-Aug-24 A 25-Juk25  04-Feb-25 01-Mar-25 — -146 | | ;
\ 13-1000-4(6B) Waste Crane Switch room E&I Equipment installation @+29.5mPd, inclusive of Control Chair and Junction box in WCCR 60 16 95% 15-Nov-24 A 15-Jul-25  14-Feb-25 O1-Mar-25 = -136 _ Waste Crane Switch room:E&| Equipment installation @+29.5mPd, inclusive of C:?mrol Chair and Junction box in WCCR
| 13-1010-4(6B) Workstations and Control System Installation (Switch Room +28.25mPD) 45 16 95% 04-Dec-24 A 15-Juk25  08-Feb-25 23-Feb-25 = -142 EE— Workstations éhﬂﬁdhffdl'§yéiéhi'Ihéiél'léiib'ri (Switch Room +28.25mpD) 1T
‘ 13-2280-2(6B) UPS @ Process Building Switch room and Battery room 90 26 95% 20-Aug-24 A 25-Jul-25  04-Feb-25 01-Mar-25 = -146 _ UPS @ F:Process Building Switch room and Battery room
‘ Process Building - Boiler House & Flue Gas Treatment Bld Process Equipment Installation 68 68 27-Mar-25 A 05-Sep-25 ~ 27-Dec-24 22-Mar-25  -167 ‘ ‘
‘ Process Building (Installation TPU Module) 68 68 27-Mar-25 A 05-Sep-25  27-Dec-24  28-Feb-25 = -189
‘ TPU Train 3 52 46 27-Mar-25A 14-Aug-25  10-Jan25 26-Feb-25  -169
‘ 13-1250 Pipe Insulation Works 46 46 0% 30-Jun-25*  14-Aug-25  12-Jan-25 26-Feb-25 = -169
‘ 13-1260 Electrical instrument and Cabling Works 31 31 0% 30-Jun-25*  30-Juk-25  25-Jan-25 24-Feb-25 = -156 - F
‘ 13-1280 Boiler Refractory works 50 30 40.4% 27-Mar-25A | 29-Jul-25 | 10-Jan-25 08-Feb-25 = -171 Update Actual Start Date _ Boiler Refractory works
‘ TPU Train 4 52 46 27-Mar-25 A 14-Aug-25  27-Dec-24 26-Feb-25  -169 § §
\ 13-1340 Pipe Insulation Works 46 46 0% 30-Jun-25*  14-Aug25  12-Jan-25 26-Feb-25 = -169 — Pipe Insulation Works
| 13-1350 Electrical instrument and Cabling Works 31 31 0% 30-Jun-25*  30-Juk25  25-Jan-25  24-Feb-25  -16 | oo ] '''''''''''''''''''''''''''''''''''' E]ébiﬁééi instrument and Cabiing Works T
| 13-1370 Boiler Refractory works 50 44)  124% 27-Mar-25A 12-Aug-25  27-Dec24 08-Feb-25 = -185 e Boiler Refractory works
‘ TPU Train 5 68 68 30-Jun-25  05-Sep25 01-Jan-25 28-Feb-25  -189 | |
\ 13-1520 Pipe Insulation Works 46 46 0% 30-Jun-25*  14-Aug25  0l1-Jan-25 15-Feb-25 = -180 — Pipe Insulation Works
‘ 13-1530 Electrical instrument and Cabling Works 31 31 0% 30-Jun-25*  30-Juk25  16-Jan-25 15-Feb-25 = -165 _ Flectrical instrument and Cabling Works L
\ 13-1550 Boiler Refractory works 50 50 0% 18-Ju-25  05-Sep25 10-Jan-25 28-Feb-25 -89 |y o —Boner Refractory works
‘ TPU Train 6 68 68 30-Jun-25  05-Sep25 01-Jan-25 28-Feb-25  -189 | | :
| 13-1430 Pipe Insulation Works 46 46 0% 30-Jun-25*  14-Aug25 01-Jan-25 15-Feb-25  -180 I —— Pipe Insulation Works |
‘ 13-1440 Electrical instrument and Cabling Works 31 31 0% 30-Jun-25*  30-Juk25  16-Jan-25 | 15-Feb-25 = -165 _ Electncal instrument and Cabling Works
\ 13-1450 Boiler Pressure Test 15 15 0% 01-Jul-25*  15-Juk25  07-Jan25 21-Jan25 = -175 e Boiler Pressure Test § ‘
\ 13-1460 Boiler Refractory works 50 50 0% 18-Jul-25 05-Sep25  10-Jan25 | 28-Feb-25 | -189 |y """""""""""""""" — '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' Boiler Refractory works
‘ Process Building (Installation of Flue Gas Module) 31 31 30-dun25  30-Juk25  01-Jan-25  22-Mar-25 = -130
‘ FGC Train 3 31 31 30-dun-25  30-duk25  25-Jan25 22-Mar-25  -130
\ 13-1750 Pipe Insulation Works 31 31 0% 30-Jun-25*  30-Jul25  20-Feb-25 22-Mar-25 = -130 S Pipe Insulation Works
\ 13-1760 Electrical instrument and Cabling Works 31 31 0% 30-Jun-25*  30-Juk25  25-Jan-25  24-Feb-25 | -156 E—— | Electicalinstrument and Cabing Works
‘ FGC Train 4 3L 31 30-un25  30-duk25  25-Jan25  22-Mar-25 130 |y o 3' """"""""""""""""""""""""""""" e
\ 13-1820 Pipe Insulation Works 31 31 0% 30-Jun-25*  30-Juk25  20-Feb-25 22-Mar-25 = -130 _ Fipe Insulation Works
| 13-1830 Electrical instrument and Cabling Works 31 31 0% 30-Jun-25* | 30-Juk25  25-Jan-25 | 24-Feb-25 = -156 S Electrical instrument and Cabling Works §
‘ FGC Train 5 31 31 30-Jun-25  30-duk25  01-Jan-25 02-Mar-25  -150 : ! ;
‘ 13-1860 FGC Unit Condition Check and Repair 8 8 0% 30-Jun-25 07-Jul-25 23-Feb-25 ' 02-Mar-25 = -127
\ 13-1890 Pipe Insulation Works 31 31 0% 30-Jun-25  30-Ju-25  01-Jan-25 31-Jan-25 = -180 Update Original Duration from 46d to 31d . Fipe Insulation Works :
| 13-1900 Electrical instrument and Cabling Works 24 24 0% 07-Ju-25  30-Ju-25  23-Jan-25 15-Feb-25 = -165 Update Original Duration from 39d to 24d : ] Flectrical instrument and Cabling Works §
‘ FGC Train 6 31 31 30-Jun-25  30-Juk25  01-Jan25 12-Mar-25  -140 ; ‘ |
‘ 13-1930 FGC Unit Condition Check and Repair 8 8 0% 01-Jul-25 08-Jul-25 | 05-Mar-25 12-Mar-25 = -118 — FGC Unit Condition Check and Repalr
‘ 13-1935(6A) Installation 4 nos. of Transformers for Process Module 3 14 14 0% 30-Jun-25*  13-Juk25  02-Feb-25 15-Feb-25 = -148 _ Installation 4 nos. of Transformers for Process Module 3
\ 13-1960 Pipe Insulation Works 3L 31 0% 30-Jun-25*  30-Juk25  01-Jan-25 31-Jan25 = -180 UpdateOriginal Duration fom46dto32d | 7 ] T """""""""""""""""""""""""""""""" Pib'e'l'ris'ﬂl'étidiWrBr'ké """""""""""""""""" T
\ 13-1970 Electrical instrument and Cabling Works 24 24 0% 30-Jun-25  23-Ju-25  23-Jan-25 15-Feb-25  -158 Update Original Duration from 39d to 24d I Electrical instrument and Cabling Works i
‘ ACC Equipment Installation 299 52 26-Oct-24 A 20-Aug-25  02-Jan-25 20-Apr25  -122 ‘
‘ ACC Equipment 1 Installation 119 24 20-Mar-25 A 23-Jul-25 28-Mar-25  20-Apr-25 -94 ‘
\ 13-2010 Piping and Instrument Installation and Connection Works 31 2 95% 20-Mar-25 A 01-Jul-25  28-Mar-25 29-Mar-25 = -94 - Piping and Instrument Installation and Connection Wofks :
| 13-2010-1(6E) Air Tight Test 14 12 15% 02-Jun-25A | 11-Ju-25  09-Apr-25 20-Apr-25 | -82 Update Actual Start Date _"""'"""""""'Al'r'fl'g'ﬁﬁé's't """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
‘ 13-2020 Pipe Insulation Works 28 24 15% 06-Jun25A  23-Jul-25 28-Mar-25 | 20-Apr-25 -94 Update Actual Start Date _ Pipe |n5U|ﬁtl0ﬂ Works
| 13-2030 Cable Laying and Termination Works 28 4 85% 31-Mar-25A | 04-Ju-25  16-Apr-25  20-Apr-25 = -74 — Cable Laying and Termination Works |
‘ ACC Equipment 2 Installation 277 35 26-Oct-24 A 03-Aug-25  05-Jan-25 05-Mar-25 = -151 :
‘ 13-2040-1(M63) Condensate Tank & Equipments Delivery and installation (Module 2) 90 5 95% 26-Oct-24 A 04-Jul-25 05-Jan-25 | 09-Jan-25 = -176 _ Condensate Tank & Equipments Delivery and installation (Module 2)
‘ 13-2050 Piping and Instrument Installation and Connection Works 30 21 30% 02-Jun-25A 20-JuF25  20-Jan25 09-Feb-25  -161 UpdateActualStartDate | _Plplngaﬂd Instru | nt installation and Connection Works
| 13-20504(66) Air Tight Test 14 14 0% 21-Jul-25  03-Aug25  20-Feb-25 05-Mar-25  -151 — Air Tight Test
\ 13-2060 Pipe Insulation Works 34 34 0% 01-Jul-25  03-Aug25  31-Jan-25 05-Mar-25 = -151 _ Pipe Insulation Works
\ 13-2070 Cable Laying and Termination Works 32 32 0% 30-Jun-25  31-Ju-25 | 19-Jan25 19-Feb-25 = -162 _ Cable Laying and Termination Works
‘ ACC Equipment 3 Installation 57 52 02-Jun-25A  20-Aug-25  02-Jan-25 22-Feb-25 = -179
‘ 13-2080-1(M63) Condensate Tank & Equipments Delivery and installation (Module 3) 57 24 35% 02-Jun25A 26-Jul-25  05-Jan-25 28-Jan-25 = -179 Update Actual Start Date : | Condensate Tank & Equipments Delivery and installation (Modu|e3)
‘ 13-2090 Piping and Instrument Installation and Connection Works 37 37 0% 30-Jun-25  05-Aug-25 | 02-Jan-25 07-Feb-25 = -179 — Piping and Instrument Installation and Conngcuon Works
\ 13-2090-1(6E) Air Tight Test 14 14 0% 06-Aug-25  19-Aug-25  09-Feb-25 < 22-Feb-25 = -178 1 e Air Tight Test
| 13-2100 Pipe Insulation Works 52 52 0% 30-Jun-25  20-Aug25  02-Jan-25 |22-Feb-25 = -179 — Pipe Insulation Works
\ 13-2110 Cable Laying and Termination Works 52 52 0% 30-Jun-25  20-Aug-25  02-Jan-25 22-Feb-25 = -179 — Cable Laying andLTermlnatlon Works
‘ Turbine Hall Bld Equipment Installation 274 32 15-Sep24 A 31-Jul25  0l-Jan25 15-Apr-25  -107
‘ Turbine Hall Module 1 Installation 141 5 13-Dec-24 A 04-Juk25  03-Feb-25 24-Feb-25  -130
| 132140 Turbine Hall Piping Insulation Works 26 1 95% 31-Mar-25A 01-Juk25  03-Feb-25 '04-Feb-25 = -146 I Turbine Hall Piping Insulation Works
‘ 13-2150 Turbine Electrical installation and instrumentation Works 32 5 85% 13-Dec-24 A 04-Jul-25 20-Feb-25  24-Feb-25 = -130 _ Turbine Electrical installation and |nstrumentatlon Works
‘ Turbine Hall Module 2 Installation 273 21 07-Oct-24 A 20-Jul-25 12-Jan-25 01-Feb-25 = -169
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91 (A 3 [ 9
‘ 13-2180 Equipment, Piping and Instrument Installation and Connection Works 60 6 90% 07-Oct-24 A 05-Juk25  12-Jan-25 17-Jan25 = -169 Equipment, Piping and Instrument Installation and Connection Works :
‘ 13-2180-1(6E) STG & TBS Piping hydrostatic test 7 6 15% 12-Jun-25A | 05-Jul-25 27-Jan-25 | 01-Feb-25 = -154 Update Actual Start Date — STG & TBS Piping hydrostatic test
\ 13-2190 Turbine Hall Piping Insulation Works 31 21 15% 02-Jun25A  20-Jul-25  12-Jan-25 01-Feb-25 = -169 Update Actual Start Date _ Turbine Hall Plplng Insulation Works
‘ 13-2200 Turbine Electrical installation and instrumentation Works 46 21 20% 02-Jan25A 20-Jul-25  12-Jan-25 01-Feb-25 = -169 _ Turbine EIectrlcaI‘ installation and instrumentation Works
‘ Turbine Hall Module 3 Installation 243 31 13-Nov-24 A 30-Jul25  01-Jan-25 01-Feb-25 = -179 :
‘ 13-2230 Equipment, Piping and Instrument Installation and Connection Works 60 24 60% 13-Nov-24 A 23-Jul-25  01-Jan-25 24-Jan25 = -180 _ Equipment, F‘Iplng and Instrument Installation and Connection Works
‘ 13-2230-1(6E) STG & TBS Piping hydrostatic test 7 7 0% 24-Jul-25 30-Jul-25 25-Jan-25 | 31-Jan-25 = -180 [ ] STG & TBS Piping hydrostatic test
\ 13-2240 Turbine Hall Piping Insulation Works 30 30 0% 01-Jul-25 30-Juk-25  02-Jan-25 31-Jan-25 | -180 Update Original Duration from 38d to 30d _ Turblne Hall Piping Insulation Works
‘ 13-2250 Turbine Electrical installation and instrumentation Works 77 16 10% 31-Dec-24 A 23-Ju-25  17-Jan-25 01-Feb-25 = -172 I Turbine Eledtncal installation and instrumentation Works
‘ Turbine Hall Electrical Room Equipment Installation 274 32 15-Sep-24 A 31-Juk25  01-Jan-25 15-Apr-25  -107
\ 13-2310 Cable Laying and Termination for Module 1 79 16 70% 15-Sep-24 A 15-Juk-25  09-Feb-25 | 24-Feb-25 = -141 _ Cable Laying and Termination for Module 1
‘ 13-2730(7) Cable Laying and Termination for Module 2 32 32 0% 30-Jun-25  31-Ju-25 | 18-Jan-25 18-Feb-25 = -163 Update Original Duration from 36d to 32d _ Cable Laying and Termination for Module 2
‘ 13-2740(7) Cable Laying and Termination for Module 3 32 32 0% 30-Jun-25  31-Ju-25 | 01-Jan-25 01-Feb-25 = -180 Update Original Duration from 36d to 32d _ Cable Laying and Termination for Module 3
‘ Turbine Hall Electrical Room @+15.00mPD 16 16 30-Jun-25  15-Jul-25  31-Mar-25 15-Apr-25 91 ‘
\ 13-2290-5(6B) Monorail Hoist System installation in Turbine Hall (1st Floor @+15) 16 16 0% 30-dun-25*  15-Ju-25  31-Mar-25 15-Apr25 = -91 I Monorail Hoist System mstaHatlon in Turbine Hall (Lst Floor @+15)
‘ Turbine Hall Electrical Room @+23.50mPD 16 16 30-dun-25  15-Juk25  31-Mar-25 15-Apr25  -91 |
\ 13-2290-6(68) Monorail Hoist System installation in Turbine Hall (3rd Floor @+235) 16 16 0% 30-Jun-25*  15-Juk25  31-Mar-25 15-Apr-25 = -91 O Monorail Hoist System inst]aHation in Turbine Hall (3rd Floor @+235)
\ Compressor & CCCW Bld Equipment Installation 45 2 31-Dec24A 02-Ju-25  07-Mar-25 09-Mar-25 ~ -114 ‘ :
‘ CCCW BId Equipment Installation 45 2 31-Dec-24 A 02-Ju-25  07-Mar-25 09-Mar-25 = -114 ‘
| 132350 Electrical Instrumentation and Insulation Installations 45 2 95% 31-Dec-24 A 02-Juk25  07-Mar-25 09-Mar-25 = -114 Electrical Instrumentation and Insulation Installatioans |
| 13-2360 Cable Laying and Termination Works 45 2 95% 31-Dec-24 A 02-Juk25  O7-Mar-25 09-Mar-25 = -114 -"Cla'til'e'Lé’yihdé’n’d’T’e’rhiiriéﬁéh’\'/véfké """""" CTTTT CrTTTT
‘ Mechanical Treatment Plant Bld Process Equipment Installation 107 107 30-Jun-25  14-Oct-25  01-Jan-25 17-Apr-25  -180
‘ 13-2370 MT Plant Process Mechanical Equipment Installation 7 77 0% 30-Jun-25 14-Sep-25  01-Jan-25 18-Mar-25 = -180 Update Original Duration from 100d to 77d — MT Plant Process Mecha
\ 13-2370-1(6A) Installation 5 nos. of Transformers @+6.5mPD 50 50 0% 30-Jun-25*  18-Aug-25  27-Feb-25 17-Apr-25 = -123 Update Original Duration from 60d to 50d — Installation 5 nos. of Transfomers @+6.5mPD
‘ 13-2380 MT Plant Process Electrical Installation 60 60 0% 16-Aug-25  14-Oct-25  17-Feb-25 17-Apr-25 = -180 | | —
| 13-2650(6D) Transformers & MT Plant Bldg. Switchroom+6.5mPD 80 80 0% 30-Jun25*  17-Sep25 28-Jan25 17-Apr-25 | -153 UpdateOriginal Duration from 90dto8od | R EEEE—E—E—S—S—S—I—SS—I—S—S—S———— Transformers & MT
\ Water Treatment Bld Process Equipment Installation 449 157 11-Aug24 A 03-Dec-25 25-Jan25 14-Jun25  -172 ! § |
‘ Stage 2 (WTP Remaining) 449 157 11-Aug24 A 03-Dec-25  25-Jan-25 14-Jun-25 = -172
| 13-2410-2(6D) Laboratory furniture installation @ WTP Bldg @+13.5mPD 120 120 0% 16-Jul-25  12-Nov-25  25-Jan-25 | 24-May-25 = -172 ]
‘ 13-2410-3(6E) Laboratory Equipment installation @ WTP Bldg @+13.5mPD 120 120 0% 06-Aug25  03-Dec-25  15-Feb-25 14-Jun-25 = -172 : |
‘ 13-2410-4(6B) EOTC & Monorail Hoist System installationin WTP +6.5mPD 90 9 90% 11-Aug-24 A 08-Jul-25  24-Feb-25 04-Mar-25 = -126 — EOTC & Monorail Hoist System |nstallat|0n in WTP +6.5mPD
‘ 13-2410-5(6B) Monorail Hoist System installation in WTP +13.5mPD 90 9 90% 31-Dec24 A | 08-Jul-25 | 07-Apr-25  15-Apr-25 -84 — Monorail Hoist System installation in WJP +13.5mPD
‘ IWMF Substation Bld Equipment Installation 30 & 15-Apr-25A  12-Sep-25  25-Feb-25 10-May-25  -125 3
‘ 13-2470(7C) IS Limiter Delivery and Installation (include cable termination) 30 75 0% 15-Apr-25A  12-Sep-25  25-Feb-25 ' 10-May-25 = -125 — IS Limiter Delivery and Instal
\ Elevated Drive Way & Storage Bld Equipment Installation 62 62 30-Jun-25  30-Aug-25  26-Jan-25  27-Apr25  -125 ‘
\ 13-2490 Vehicle Washing Facilities 30 30 0% 01-Aug25  30-Aug25 29-Mar-25 27-Apr25 | 125 | ‘ﬁ"Ve'ﬁ.’c]é'\i\ia’éhiﬁg'#ébiﬁﬁéé """"""""""""
| 132500 Workshop Equipment 42 42 0% 30-Jun-25  10-Aug-25  10-Mar-25 20-Apr-25 = -112 Update Original Duration from 72d to 42d _ Workshop Equipment |
‘ 13-2630(7) Electrical Cable laying and termination 51 51 0% 30-Jun-25 19-Aug-25  01-Mar-25 20-Apr-25 = -121 — Electrical Cablelaymg and termination
‘ 13-2630-2(6D) EOTC Hoist System installation in Vehicle Workshop +6.5mPD 30 30 0% 30-Jun-25 29-Jul25  26-Jan-25 | 24-Feb-25 = -155 Remove Successor 16-1390 FFO; Add _ EOTC Hoist System installation in Vehicle Workshop +6. BmPD
Successor 16-2030 FSO
‘ Seawater Intake Chamber 127 41 30-Jan-25A 09-Aug25 01-Apr-25 15-Apr-25  -116
\ 13-2540-1(6B) Monorail Hoist System installation in Sea Water Intake Pump Area 15 15 0% 26-Jul-25 09-Aug25  01-Apr-25 | 15-Apr-25 = -116 _MonoralIHmst 's'y's't'e'r'n'|'ﬁs'té'||’zitidri'|’n’$é’zi Water Intake Pump Area
‘ 13-2540-2(7) Seawater Intake Pumps and Associated equipment installation 30 6 80% 30-Jan25A  05-Jul-25 02-Apr-25 | 07-Apr-25 -89 _ Seawater Intake Pumps and Associated eqmpmem installation
‘ Equipment Installation at External Area 0 90 05-Jun-25A  27-Sep25  25-Feb-25 25-May25  -125
‘ 13-2510 Installation of Container Cranes at Berth Area 45 5 90% 18-Jun-25A | 14-Jul-25 | 14-Apr-25  18-Apr-25 -87 Update Actual Start Date Il [nstallation of Container Cranes at Berth Area
\ 13-2525 Weighbridge Equipment Installation (Inside Kiosk) 21 20 5% 05-Jun-25A | 21-Juk25  23-Mar-25 | 11-Apr-25 = -101 UpdateActual Start Date _ Weighbridge eqﬂ pment Vlr}?{a}l!ﬁ}flgﬂfhﬁl?er I<|osk) 777777777777777777777777777777777777777777777777777777777777777777777
\ 13-2530 Weighbridge System & Equipment Installation (Extemal) 14 13 506 21-Jun25A | 29-Jul-25  29-Mar-25 11-Apr-25 = -108 UpdateActual StartDae | 7 o ﬁ"if\'/mghbrmge System & Equipment Installation (Extemal)
‘ 13-2540 Traffic Control System Installation & Testing 90 90 0% 30-Jun-25 27-Sep-25  25-Feb-25 | 25-May-25 = -125 — Tr
\ External Process Pipe Works 290 68 20-Oct-24 A 05-Sep-25  03-Jan25 20-Apr-25  -138
‘ Process and Non-process Piping Works 287 65 20-Oct-24 A 02-Sep-25  03-Jan-25  20-Apr-25 = -135
\ Pipe Rack Piping from Module 2 & 3 to Turbine Bld 60 30 31-Mar-25A 29-Juk25  07-Mar-25 05-Apr-25  -115
\ 13-2590 Piping Pressure Test 60 30 50% 31-Mar-25A  29-Jul-25 07-Mar-25 | 05-Apr-25 = -115
‘ 13-2600 Piping Insulaion Works 60 30 50% 02-Apr-25A  29-Jul-25 07-Mar-25 | 05-Apr-25 = -115
‘ Pipe Bridge B Piping from Turbine Bld 2&3 to CCCW Bld 67 36 31-Mar-25A  04-Aug25  03-Feb-25 10-Mar-25 ~ -147 |
\ 13-2710 Piping Pressure Test 60 36 40% 31-Mar-25A | 04-Aug25  03-Feb-25 10-Mar-25 = -147 N, Piping Pressure Test
| 13-2720 Piping Insulation Works 60 36 40% 07-Apr-25A | 04-Aug25  03-Feb-25 10-Mar-25 = -147 _ Piping Insulaion Works
‘ Pipe Bridge C Piping from Turbine Bld to ACC 1 254 12 20-Oct-24 A 11-Jul25  09-Apr-25  20-Apr-25 ~ -82
\ 13-2640 Piping Installation Works 60 12 80% 20-Oct-24 A 11-Jul-25  09-Apr-25 | 20-Apr-25 -82 _ Piping Installation Works
| 13-2650 Piping Pressure Test 32 3 90% 01-Jun-25A 11-Juk25  17-Apr-25 | 20-Apr-25 = -82 Update Actual Start Date B Piping Pressure Test
| 13-2660 Piping Insulation Works 32 3 90% 01-Jun-25A | 11-Juk25  17-Apr-25 | 20-Apr-25  -82 Update Actual Start Date Emm Piping Insulation Works
‘ Pipe Bridge C Piping from Turbine Bld to ACC 2 32 32 30-Jun-25  31-Juk25  20-Jan25 20-Feb-25  -161
\ 13-2700(M64) Piping Installation Works 32 32 0% 30-Jun25  31-Ju-25  20-dan-25 20-Feb-25  -61 | _ """"""""""""""""""""""""""""" Piping Installation Works
| 13-2710(M64) Piping Pressure Test 32 32 0% 30-Jun-25  31-Juk25  20-Jan-25 | 20-Feb-25 = -161 S Piping Pressure Test
\ 13-2720(M64) Piping Insulation Works 32 32 0% 30-dun-25  31-Juk25  20-Jan25 | 20-Feb-25 = -161 _ Piping Insulaion Works
‘ Pipe Bridge C Piping from Turbine Bld to ACC 3 65 65 30-Jun-25  02-Sep25 03-Jan-25 08-Mar-25 -178 j
\ 13-2730(M64) Piping Installation Works 37 37 0% 30-Jun-25  05-Aug25 03-Jan-25 08-Feb-25  -178 Update Original Duration from 40d to 37d — Piping Installation Works
\ 13-2740(M64) Piping Pressure Test 30 30 0% 21-Ju-25  19-Aug25  24-Jan-25 22-Feb-25  -178 | e Piping 'F"r'e's's'ur'e"fééi """""""""""""""""""""""""""""
\ 13-2750(M64) Piping Insulaion Works 30 30 0% 04-Aug-25  02-Sep-25  07-Feb-25 08-Mar-25 = -178 ‘ e Piping Insulation Works
‘ Chimney Flue Gas Ducting Works 151 68 22-Jan-25A  05-Sep-25  19-Feb-25 25-Mar-25 =~ -164 :
‘ 13-2610-0(M81)10 Line 5 & 6 Flue Gas Duct Erection Works and weld test 40 10 50% 17-Jun25A  09-Jul-25  19-Feb-25 28-Feb-25 = -131 Update Actual Start Date _ Line 5 & 6 Flue Gas Duct Erection WOVkS and weld test
\ 13-2610-2(6F) Line 4, 5 & 6 North Side Pipe connection between pipe bridge and chimney 9 9 0% 10-Jul-25 18-Ju-25  01-Mar-25 09-Mar-25 & -131 Em—— Line 4,5 &6 North Stde Pipe connection between pipe bridge and chlmnev
‘ 13-2620 Line 1 & 2 Flue Gas Duct Insulation Works 12 4 70% 22-Jan25A  03-Jul-25 22-Mar-25 | 25-Mar-25 = -100 _ Line 1 & 2 Flue Gas Duct Insulation Works
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[T seuhers S8 Contract No. EP/SP/66/12 BRREE
B e A Integrated Waste Management Facilities, Phase 1 Environmental Protection Department
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Duration| ~ Duration| Complete Float Jgu1n |l Jghzl‘ |l AQ:Q Sgip
‘ 13-2625-0(M81) Line 3 & 4 Flue Gas Duct Insulation Works 12 6 50% 01-May-25A 12-Aug-25  14-Mar-25 19-Mar-25 = -146 : ! . Line 3 & 4 Flue Gas Ductnsulafion Works
‘ 13-2625-1(M81) Line 5 & 6 Flue Gas Duct Insulation Works 14 14 0% 23-Aug-25  05-Sep-25  10-Mar-25 23-Mar-25 = -166 N  Line 5 & 6 Flue Gas Duct Insulation Work
\ 13-2630 CEMS Delivery and installation (3nrs.) 30 20 33.3% 07-Apr-25A 20-Juk25  27-Feb-25 18-Mar-25 = -124 _ CEMS Delivery and installation (3nrs.) ‘
‘ 13-2700 (6F) Flue Gas Duct Instrumentation Works 30 20 33.3% 06-May-25 A 20-Ju-25  01-Mar-25 21-Mar-25 = -120 _ Flue Gas Duct Instrumentanon Works
| 13-2710 (6F) Equipment installation 0% 30-Jun25  25-0u-25  24-Feb-25 21-Mar-25 -126. | ﬁ'?hmbﬁéhﬂhﬁéﬂébﬁ """"""""""""""""""""""""""""""""""""""""""""""""""""
Landscape, External Road and Drains Works -- ‘ ‘
Site Wide/External BS System 30-Jun-25 01-Dec25 01-Feb-25 19-Jun-25 W |
| 14-2000(M81) BS Works for Weighbridge 38 38 0% 01-Jul-25 08-Aug25  23-Mar-25 30-Apr25 = -101 | e BS Works for Weighbridge
‘ 14-1100(6D) Site Wide and External BS System 139 139 0% 16-Jul-25 01-Dec-25  01-Feb-25 '19-Jun-25 = -165 Update Original Duration from 169d to 13¢
‘ 14-3030(7) Electrical Services Installation at Berth Area 40 40 0% 30-Jun25  08-Aug25 17-Mar-25 25-Ap-25  -105 | Electrical Services Installation at Berth Area
‘ External Utilities Works 1315 250 28-Apr-22 A 06-Mar-26  17-Jan25 05-Nov-25  -122
‘ External Utilities C&S Works 250 250 30-Jun25  06-Mar-26  28-Feb-25 05-Nov-25 = -122
‘ 14-1055(7) Cable Duct and Drawpit 250 250 0% 30-Jun-25 06-Mar-26  28-Feb-25 | 05-Nov-25 = -122
‘ External Power & Signal Cable Laying in Utility Trench 32 32 30-Jun-25  31-Juk25  17-Jan-25  25-May-25 ~ -67
| 14-4100(7) External Power & Signal Cable Laying - Substation to Electrical Building and ACC 30 30 0% 30-dun-25  20-0u-25  31-Jan25 OL-Mar-25  -150 | External Power & Signal Cable Laying - Substation to Electrical Building and ACC
\ 14-4110(7) External Power & Signal Cable - Electrical Building to PB Module 1 & 2 and CCCW 30 30 0% 30-Jun-25  29-Juk25  17-Jan-25 15-Feb-25 = -164 External Power & Signal Cable - Electiical Building to PB Module 1 & 2 and CCCW
\ 14-4120(7) External Power & Signal Cable Laying - Electrical Building to PB Module 3 30 30 0% 30-Jun-25  29-Juk25  17-Jan-25 15-Feb-25 = -164 Eiternal Power & Signal Cable Laying - Electrical Buildirig to PB Module 3
| 14-4130(7) External Power & Signal Cable Laying - Electrical Buildingto MT & WTP, Process Building Module 1 30 30 0% 30-Jun-25  29-Ju25  31-Jan-25 Ol-Mar-25 = -150 External Power & Signal Cable Laying - Electrical Buildingto MT & WTP, Process Building Module 1
| 14-4140(7) External Power & Signal Cable Laying - Electrical Building to Elevated Driveway 32 32 0% 30-Jun-25  31-Juk25  O4-Mar-25 04-Apr-25 = -118 External Power & Signal Cable Laying - Electrical Building to Elevated Drivewa
‘ 14-4150(7) External Power & Signal Cable Laying - Electrical Building to Administration Building 30 30 0% 30-Jun-25 29-Jul-25 26-Apr-25 | 25-May-25 -65
\ 14-4160(7) External Power & Signal Cable Laying - Electrical Building to Reception Pavilion 30 30 0% 30-Jun-25  29-Juk25  25-Feb-25 26-Mar-25 = -125 External Power & Signal Cable Laying - Electrical Buildirg to Reception Pavilion
\ 14-4170(7) External Power & Signal Cable Laying - Elevated Driveway to Berth Area 30 30 0% 30-Jun-25  29-Juk25  27-Mar-25 25-Apr-25 = -95 External Power & Signal Cable Laying - Elevated Driveway to Berth Area
‘ External Watermains Laying 120 120 30-un25  27-0ct25  20-Jan25 05-Aug-25  -83 ‘
| 14-4180(7) Watermain Laying - WTP to Process Building (Appx. 100m @6m/3d) 21 21 0% 30-Jun-25  20-Juk25  30-Jan-25  19-Feb-25 = -151 WTP to Process Building (Appx. 100m @6m/3d)
\ 14-4190(7) Watermain Laying - WTP to ACC Area (Appx. 250m @6m/3d) 44 44 0% 30-Jun25  12-Aug25 21-Jan25 | 05-Mar-25 160 | o e e Watermain Laying - WTP to ACC Area (Appx. 250m @6m/3d)
‘ 14-4200(7) Watermain Laying - WTP to Water Tanks adj to Elevated Driveway (Appx. 190m @6m/3d) 30 30 0% 30-Jun-25 29-Jul-25 | 21-Jan-25  19-Feb-25 = -160 _ Watermam Laying - WTP to Water Tanks adj to Elevated Driveway (Appx. 190m @6m/3d)
‘ 14-4210(7) Watermain Laying - ACC Area to CCCW (Appx. 70m @6m/3d) 35 35 0% 30-Jun-25 03-Aug25 | 30-Jan-25 05-Mar-25 = -151 — Watermain Laying - ACC Area to CCCW (ApprOm @6m/3d)
\ 14-4220(7) Watermain Laying - ACC to Substation and Turbine Hall (Appx. 90m @6m/3d) 45 45 0% 30-Jun-25  13-Aug-25  20-Jan-25 | 05-Mar-25 & -161 e Watermain Laying - ACC to Substation and Turbine Hall (Appx. 90m @6m/3d)
| 14-4230(7) Watermain Laying - Substation to Reception Pavilion (Approx. 240m @6m/3d) 120 120 0% 30-dun-25  27-Oct-25  25-Jan-25  24-May-25 = -156 - ______________________________ |
\ 14-4240(7) Watermain Laying - FH Along UT9 (approx. 350m @6m/d) 60 60 0% 30-Jun-25  28-Aug25  24-Apr-25  22-Jun-25 2 e  Watermain Laying - FH Along UTY {approx. 350m @6
‘ 14-4250(7) Watermain Laying - FH Along UT8 (approx. 450m @6mv/d) 75 75 0% 30-Jun-25 12-Sep-25 | 23-May-25 < 05-Aug-25 -38 — Watermain Laying - FH Alon:
‘ Drainage Works 344 121 25-Oct-24 A 28-Oct-25  29-Jan-25 01-Oct-25 = -27
‘ Overtopping Drain System 222 95 17-Feb-25 A 02-Oct-25  02-Mar-25 01-Oct-25 -1
‘ East Culvert (3.5m x 2.5m x 118m) 80 76 03-Jun-25A 13-Sep-25  15-Apr-25 01-Oct-25 18
\ 14-2020 Rectangular Section (69m @10m/5d) 40 38 5% 03-Jun-25A | 06-Aug-25  25-Aug25 | 01-Oct-25 56 Update Actual Start Date ‘ : ) Rectangular Section (69m @10m/sd)
‘ 14-2030 Trapezoidal Section (159m @10m/5d) 80 76 5% 10-Jun-25A  13-Sep-25  15-Apr-25  29-Jun-25 -76 Remove Predecessor 11-1050-1(M63) N Trapezoidal Section (159m
FFO; Update Actual Start Date | | '
| West Culvert (2.5m x 2.5m x 102m) 222 95 17-Feb-25A 02-0ct-25  02-Mar-25 04-Jun-25  -120 | §
\ 14-3010 Pipe Section (69m @5m/d) 32 27 15% 17-Feb-25A 27-Ju-25  08-Apr-25 05-May25 = -82 ﬁ_ Pipe ection (69m @5m/d)
14-3020 Rectangular Section (184m @10m/5d) 100 95 5% 27-Jun-25A 02-Oct-25  02-Mar-25 04-Jun-25 = -120 Change Relationship from Predecessor
14-3010 from FSO to FF30; Update Actual : :
Start Date
\ U/G Storm Drainage System 302 121 25-Oct-24 A 28-Oct-25  29-Jan25 19-Jul25  -101
‘ 14-1000(6D) External Drainage System Construction Works (Common trench construction Utility Trench) 220 121 45% 14-Nov-24 A 28-Oct-25  29-Jan-25 30-May-25 = -152
| 14-1010(M81) Construction of Qutfall-01 60 15 75% 10-Feb-25A  14-Juk25  05-Jul-25  19-Jul-25 5 |:| Construction of Outfall-01 ! ;
| 14-1020(M81) Construction of Outfall-02 60 53 11% 30-Dec-24 A 22-Aug-25  27-May-25  19-Jul-25 -33 e Construction of Outfall-02
\ 14-1030(M81) Construction of Outfall-03 60 17 71.67% 01-Dec-24 A 16-Juk-25  13-May-25 30-May-25  -47 [ Construction of Outfa||03 :
\ 14-1040(M81) Construction of Outfall-04 60 3 95% 25-Oct-24 A 02-Juk25  17-Jul-25  19-Jul-25 70 =1 Construction of Outfall-04 T ? '''''''''''''''''''''''''''''''''
\ 14-1050(7C) Construction of Outfall-05 60 57 5% 10-Jun-25A  25-Aug25  24-May-25 | 19-Jul-25 -37  Update Actual Start Date — Construcnon of Outfall-05
‘ U/G Wastewater Drainage &/stem 252 102 02-Jan-25A  10-Oct-25  08-Apr-25 19-Jul-25 -82
| 14-1000-1(M55) Sewage Transfer System for WMF Vessels (Caisson 13) 60 60 0% 11-Aug25  10-Oct-25  21-May-25  19-Jul-25 -82 § § e
‘ 14-1000-1(M55)10 External Sewage Drainage System Construction Works (Common trench construction Utility Trench) 133 102 23% 02-Jan-25A  10-Oct-25  08-Apr-25 | 19-Jul-25 -82 e
‘ Brine Discharge Pipe 56 26 15-May-25A 25-Juk25  13-Mar-25 07-Apr-25  -109 T i
\ 14-1050(M81) Brine Discharge Pipe Laying in utility trench (UT5 & UT6) 30 3 90% 15-May-25 A  08-Ju-25 | 05-Apr-25 | 07-Apr-25 -92 I Brine Discharge Pipe Laying in utlllty trench (UT5 & UT6)
‘ 14-1060(M81) U/G Brine Discharge Pipe Laying 26 26 0% 30-Jun-25  25-Jul-25 | 13-Mar-25 07-Apr-25 = -109 Update Original Duration from 30d to 26d _ UG Bflné Discharge Pipe Laying
\ 14-1080(M81) Brine Discharge Outfall construction 21 15 30% 11-Jun-25A  14-Jul-25 | 24-Mar-25 | 07-Apr-25 -98 _ Brine Discharge Outfall consirucllon
\ Earthing System 180 16 28-Ap-22 A 15-Jul-25  01-Feb-25 16-Feb-25 = -149
\ 16-1900-2(6) Installation of Ground Earthing Mesh 180 16 6L74% 28-Apr22A 15:0uF25  OL-Feb25 16-Feb-25 | -149 _ ”””””””””””””””” installation of Ground Eair’tﬁiﬁé’Més’H ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
‘ External Road Works 159 159 19-Jul-25  24-Dec25 29-Jan25 29-Jun25  -178
‘ 14-1010-2(6D) Road Works (including high mast lighting) 152 152 0% 19-Jul-25 17-Dec-25 | 29-Jan-25 29-Jun25 = -171 Update Original Duration from 180d to 15:
‘ 14-1020 Road Paving and Hard Landscape Works 120 120 0% 27-Aug25  24-Dec-25  02-Mar-25 29-Jun-25 = -178
‘ 14-1030 Street Furniture 0% 27-Aug-25 24-Dec-25  02-Mar-25 | 29-Jun-25
ot By CLP ----
Remaining Installation Works by CLP 20-Juk24 A 18-Juk-25  05-May-25 23-May-25 : :
‘ 15-1007 Telecom / Digital / Security / Metering Equipment Installation 90.95% 20-Jul-24 A 18-Ju-25  05-May-25 23-May-25 =~ - _ Telecom / Digital / Se:curity/ Metering Equipment Installation
Energization of IWMF Substation 21-Sep-25  27-Sep-25  25-May-25 25-May-25 ~ -125
‘ 15-1035(7) Connection to Grid for STG testing 0 0 0% 27-Sep-25 B/May25 | <125 | e G
Energization of Submain 58 58 16-Jul-25  11-Sep25  23-Feb-25 28-dun25  -75
} 15-10402(7) Energization of Sub System - Process Building Module 2 Area (EDG Temporary Power) 4 4 0% 31-Juk-25  03-Aug25  24-Feb-25 27-Feb-25 = -157 - Energization of Sub System - Process Buiding Module 2 Area (EDG Temporary Power)
‘ 15-1040-3(7) Energization of Sub System - Process Building Module 3 Area (EDG Temporary Power) 4 4 0% 07-Aug-25  10-Aug-25  23-Feb-25 26-Feb-25 = -165 B Energization of Sub System - PrOCeSS Building Module 3 Area (EDG Temporary Power
\ 15-1040-4(7) Energization of Sub System - Elevated Driveway & WWTP Area (EDG Temporary Power) 4 4 0% 28-Jul-25  31-Ju25  29-Mar-25 | 01-Apr-25 | -121 EEEE Energization of Sub System - Elevated Driveway & WWTP Area (EDG Temporary Power)
‘ 15-1040-7(7) Energization of Sub System - MT & WTP Area (EDG Temporary Power) 4 4 0% 16-Jul-25 19-Juk25 | 19-Apr25  22-Apr-25 8 e e B Energizafion of Subi System - MT & WTP Area (EDG Temporary Power) |
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Integrated Waste Management Facilities, Phase 1

Contract No. EP/SP/66/12 BSREE

Environmental Protection Department

[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M91 Remarks 202
Duration| ~ Duration| Complete Float Jun | Jul | Aug | Sep
o1 [ 2 [ 93 9%
‘ 15-1040-9(7) Energization of Incoming Power Supply Sub System - Administration Building Area 4 4 0% 29-Aug25  01-Sep-25  25-Jun-25  28-Jun-25 -65 ! ! % Energization of Incoming Power Supply Sub Sys
‘ 15-1042-11(7) Energization of Incoming Power Supply Sub System - Berth Area 0% 08-Sep25  11-Sep-25  25-Jun-25 | 28-Jun-25 : B Energization of Incoming Powt
Tesing & Commision O 20 e

SAT & System Commissioning Tests 15-May24A 24-Nov-25 24-Jan25 22-0u-25 125
‘ 132KV Export Power System T&C 137 137 30-un25  13-Nov-25  15-Feb-25 14-Jun25 | -152 |
‘ 16-1600 Systemwise Construction Completion Inspection 30 30 0% 30-Jun-25  29-Juk25  15-Feb-25 '16-Mar-25 = -135 _ S}stemwise Construction Completion Inspection
| 16-1610 Conduct Site Acceptance Tests (SAT) 30 30 0% 16-Aug25  14-Sep25  17-Mar-25 15-Apr-25 = -152 | 3
‘ 16-1615(3) Final Testing Before Connection 60 60 0% 15-Sep25  13-Nov-25  16-Apr-25 14-Jun-25 = -152
‘ 11kV Electrical System T&C 70 70 30-Jun-25  07-Sep-25  09-Feb-25  28-Jun-25 -71
‘ Process Building Module 1 11kV T&C 21 21 09-Jul-25 20-0uk25  09-Feb-25 Ol-Apr-25 119 | ‘
\ 16-1850(1) Systemwise Construction Completion Inspection 7 7 0% 09-Jul-25  16-Ju-25  09-Feb-25 15-Feb-25  -150 Update Original Duration from 14d to 7d EEm— Systemwise Construction!Completion Inspection
\ 16-1850(7) Conduct Site Acceptance Tests (SAT) 7 7 0% 16-Jul-25 22-Ju-25  19-Mar-25 | 25-Mar-25 =~ -119 Update Original Duration from 15d to 7d mmmm  Conduct Site Acceptance Tests (SAT)
\ 16-1860(7) Conduct System Commissioning Tests 7 7 0% 23-Juk-25  29-Juk25  26-Mar-25 01-Apr-25 = -119 Update Original Duration from 15d to 7d mmmm Conduct System Commissioning Tests
\ Process Building Module 2 11kV T&C 44 44 16-Juk25  28-Aug-25  10-Feb-25 02-Apr25  -148 :
‘ 16-1880(1) Systemwise Construction Completion Inspection 14 14 0% 16-Jul-25 30-Jul25 | 10-Feb-25 | 23-Feb-25 s ] $ystemWIse Construction Completion Inspection :
\ 16-1880(7) Conduct Site Acceptance Tests (SAT) 15 15 0% 30-Jul-25  13-Aug-25  04-Mar-25 ' 18-Mar-25 = -148 Update Original Duration from 30d to 15d S Conduct Site Acceptance Tesis (SAT)
\ 16-1890(7) Conduct System Commissioning Tests 15 15 0% 14-Aug-25  28-Aug-25  19-Mar-25 | 02-Apr-25 = -148 Update Original Duration from 30d to 15d ‘ ] Conduct System Commissioning Tests
‘ Process Building Module 3 11kV T&C 37 37 31-Jul-25  05-Sep25 16-Feb-25 12-Apr25  -146 ‘
‘ 16-1910(1) Systemuise Construction Completion Inspection 7 7 0% 31-Jul-25  06-Aug-25  16-Feb-25 '22-Feb-25 = -165 Update Original Duration from 14d to 7d _ Systemwise Construction Completion Inspéction
\ 16-1910(7) Conduct Site Acceptance Tests (SAT) 15 15 0% 07-Aug25  21-Aug25 14-Mar-25 28-Mar-25 -146 UpdateOriginal Duration fom30dto15d | ‘ e Conduct STe AGeepiance Tests (SAT)
| 16-2000(7) Conduct System Commissioning Tests 15 15 0% 22-Aug-25  05-Sep25  29-Mar-25 '12-Apr-25 ~ -146 Update Original Duration from 30d to 15d — Conduct System Commissioning Tests
‘ Turbine Hall & CCCW Building 11kV T&C 37 37 30-Jun-25  05-Aug25 24-Feb-25 01-Apr-25  -126 :
‘ 16-1940(1) Systemwise Construction Completion Inspection and Testing 7 7 0% 30-Jun-25  06-Jul-25 | 24-Feb-25 02-Mar-25 = -126 _ Systemuise Construction Completion Inspecﬂon and Testing
\ 16-1940(7) Conduct Site Acceptance Tests (SAT) 15 15 0% 07-Jul-25  21-Juk25  03-Mar-25 17-Mar-25 = -126 e Conduct Site Adceptance Tests (SAT)
\ 16-1950(7) Conduct System Commissioning Tests 15 15 0% 22-Jul-25  05-Aug-25  18-Mar-25 01-Apr-25 = -126 Update Original Duration from 30d to 15d S Conduct System Commissioning Tests
\ Mechanical Treatment and Water Treatment Plant 11kV T&C 2 2 09-Juk25  29-Juk25  12-Mar-25 01-Apr-25  -119 §
\ 16-2200(M61) Systemwise Construction Completion Inspection 7 7 0% 09-Jul-25  16-Ju-25  12-Mar-25 '18-Mar-25  -119 Update Original Duration from 14d to 7d EEmm— Systemvise Construction Completion Inspection
\ 16-2210(7) Conduct Site Acceptance Tests (SAT) 7 7 0% 16-Jul-25 22-Ju-25  19-Mar-25 | 25-Mar-25 ~ -119 Update Original Duration from 15d to 7d Emmm Conduct Site Acceptance Tests (SAT)
\ 16-2220(7) Conduct System Commissioning Tests 7 7 0% 23-Jul-25 29-Juk25  26-Mar-25 |01-Apr-25  -119 Update Original Duration from 15d to 7d mmmmm— COnduct System Commissioning Tests
\ Elevated Driveway and WWTP 11kV T&C 30 30 20025 19Aug25  22Mar-25 20-Apr25 120 | ; ;
\ 16-2230(7) Systemuise Construction Completion Inspection and T&C 30 30 0% 21-Jul-25 19-Aug-25  22-Mar-25  20-Apr-25 = -121 — Systemwise Constriiction Completion Inspection and T&C
‘ Berth Area 30 30 09-Aug-25  07-Sep25  26-Apr-25 25-May-25  -105 ‘ §
‘ 16-2240(7) Systemuise Construction Completion Inspection and T&C 30 30 0% 09-Aug-25  07-Sep-25  26-Apr-25 25-May-25  -105 _ Systemuise Construction Completion
‘ Administration Building 30 30 30-Jul-25  28-Aug25  26-May-25 24-Jun-25 65 ‘
‘ 16-2250(7) Systemwise Construction Completion Inspection and T&C 30 30 0% 30-Jul-25 28-Aug25  26-May-25 | 24-Jun-25 I I
‘ IWMF Substation 11kV T&C 21 21 30-Jun-25  20-Juk25  08-Jun-25 28-Jun-25 22
\ 1/F 3 nr. EDG T&C 21 21 30-dun25  20-Juk25  08-Jun25 28-dun25 -2
‘ 16-1960-1(7C) Systemwise Construction Completion Inspection and Testing 7 7 0% 30-Jun25  06-Jul-25  08-Jun-25 | 14-Jun-25 22 _ Systemwise Construction Completion "ﬁpémlﬂn and Testing
\ 16-1960-2(7C) Conduct Site Acceptance Tests (SAT) 7 7 0% 07-Juk-25  13-Juk25  15-Jun-25  21-Jun-25 22 EEmm Conduct Site Acceptance Tesfs (SAT)
\ 16-1960-3(7C) Conduct System Commissioning Tests 7 7 0% 14-Jul-25  20-Juk25  22-Jun-25 | 28-Jun-25 2 T Emmm Conduct System CommlSSlonmg Tests
‘ Water Supply System T&C 49 49 06-Aug25  23-Sep-25  20-Feb-25 09-Apr-25 = -167
‘ Process Water Supply Pipe System T&C 49 49 06-Aug-25  23-Sep-25  20-Feb-25 09-Apr-25  -167 :
‘ 16-1060 Systemwise Construction Completion Inspection 14 14 0% 06-Aug25  19-Aug25 | 20-Feb-25 05-Mar-25 = -167 I Systemwise COHSIFPCliOH Completion Inspection
\ 16-1070 Conduct Site Acceptance Tests 14 14 0% 20-Aug25  02-Sep25  06-Mar-25 '19-Mar-25 = -167 I Conduct Site Acceptance Tests
\ 16-1080 Conduct System Commissioning Tests 21 21 0% 03-Sep25  23-Sep25 | 20-Mar-25 09-Apr-25 | -167 | I Conduct
‘ MVAC & OCS System T&C 28 28 09-Jul-25 05-Aug-25  05-Mar-25 01-Apr-25 = -126 | | :
‘ OCS System T&C 28 28 09-Jul-25  05-Aug25 05-Mar-25 01-Apr-25  -126 1
| 16-1150 Systemwise Construction Completion Inspection 7 7 0% 09-Juk-25  15-Juk25  05-Mar-25 11-Mar-25 = -126 mmmmm Systemwise Construction Completion Inspection
| 16-1160 Conduct Site Acceptance Tests 14 14 0% 16-Ju-25 | 29-Jul25  12-Mar-25 25-Mar-25 = -126 I COnduct Site Acceptance Tesis
\ 16-1170 Conduct System Commissioning Tests 7 7 0% 30-Jul-25 05-Aug25  26-Mar-25 O0l-Apr-25 = -126 UpdateOriginal Duration from 14dto7d | 7 I Conduct System Commissioning Tests
‘ Security, Surveillance & Communication System T&C 35 35 14-Aug-25  18-Sep-25  21-Apr-25  25-May-25 = -116 ' ;
\ Process related CCTV & Communication System T&C 35 35 14-Aug-25  18-Sep25  21-Apr-25 25-May-25  -116 1
\ 16-1180 Systemwise Construction Completion Inspection 7 7 0% 14-Aug25  21-Aug25  21-Apr25 | 27-Apr25 | -116 Emmm— Systemvise Corisiruction Completion Inspection
‘ 16-1190 Conduct Site Acceptance Tests 14 14 0% 21-Aug-25  04-Sep-25  28-Apr-25 ' 11-May-25 = -116 — Conduct Site Acceptance Tests
| 16-1200 Conduct System Commissioning Tests 14 14 0% 04-Sep25  18-Sep25 12-May-25 25-May-25 -116 | s Conduct System C
‘ Compressor & CCCW Bld T&C 28 28 30-dun25  27-Juk25  28-Mar-25  24-Apr-25 94
‘ Air Compressor 28 28 30-Jun-25 27-Jul-25  28-Mar-25 24-Apr-25 94 : :
\ 16-1210 Systemwise Construction Completion Inspection 7 7 0% 30-Jun-25  06-Ju-25  28-Mar-25 | 03-Apr-25 9 — Systemuise Construction Completion InSpjemion
‘ 16-1220(7) Conduct Site Acceptance Tests 14 14 0% 07-Jul-25 20-Jul-25 04-Apr-25 | 17-Apr-25 94 s Conduct Site Accéptance Tests
\ 16-1230(7) Conduct System Commissioning Tests 7 7 0% 21-Jul-25 27-Jul-25  18-Apr-25 | 24-Apr-25 o4 |7/
‘ Fuel Oil System T&C 21 21 09-Ju-25  29-Juk25  04-Apr25  24-Apr25 | -96 ‘
\ 16-1240 Systemwise Construction Completion Inspection 7 7 0% 09-Julk-25  15-Juk25  04-Apr-25 10-Apr-25 = -96 I Systemwise Construction ¢0mpletion Inspection
‘ 16-1250(7) Conduct Site Acceptance Tests 14 14 0% 09-Jul-25 22-Jul-25 04-Apr-25 | 17-Apr-25 -96 I Conduct Site Acceptance Tests
\ 16-1260(7) Conduct System Commissioning Tests 7 7 0% 23-Jul-25 29-Juk25  18-Apr-25 | 24-Apr-25 -96 Update Original Duration from 14d to 7d I COHduct System Commissioning Tests
‘ CCCW System T&C 37 37 30-un25  05-Aug25  24-Feb-25 O01-Ap-25  -126 | e
\ 16-1270 Systemwise Construction Completion Inspection 14 14 0% 30-Jun-25  13-Jul25  24-Feb-25 09-Mar-25 = -126 _ Systemwise Construction Completlon Inspection
\ 16-1280(7) Conduct Site Acceptance Tests 15 15 0% 07-Jul-25  21-Juk25  03-Mar-25 17-Mar-25 & -126 I Conduct Site Aoceptance Tests
\ 16-1290(7) Conduct System Commissioning Tests 15 15 0% 22-Juk-25  05-Aug25  18-Mar-25 O01-Apr-25 = -126 S Conduct System Commissioning Tests
‘ ACC Equipment T&C 91 91 09-Ju-25  08-Oct-25  20-Feb-25 25-May-25 — -136 ‘
‘ ACC Equipment 1 T&C 49 49 09-0u-25  27-Aug25  OT-Apr25 25:May25 94 | """"""""""""""""""""""""""""""""""""""""""""""""""""""""""
‘ 16-2000(M62) Systemwise Construction Completion Inspection 14 14 0% 09-Jul-25 23-Jul-25 07-Apr-25  20-Apr-25 -94 I Systemwise COHSIFUCﬁOﬂ Completion Inspection
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[ETTSeqhers C5g Contract No. EP/SP/66/12 BEREE
IR R Integrated Waste Management Facilities, Phase 1 Environmental Protection Department
[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M91 Remarks 202
Duration| ~ Duration| Complete Float Jguln |l Jghzl‘ | AQ:Q | Sgip
\ 16-2010(7) Conduct Site Acceptance Tests 14 14 0% 23-Jul-25  06-Aug-25  21-Apr-25 | 04-May-25  -94 Update Original Duration from 30d to 14d 3 4_|— Conduct Site Acceptance Tests 3
‘ 16-2020(7) Conduct System Commissioning Tests 21 21 0% 06-Aug25  27-Aug25 | 05-May-25 25-May-25 = -94 Update Original Duration from 30d to 21d ] COHdPCl System Commissioning Tests
| ACC Equipment 2 T&C 49 49 01-Aug25  18-Sep25 20-Feb-25 09-Apr-25  -162 ‘ |
\ 16-2030(M62) Systemwise Construction Completion Inspection 14 14 0% 01-Aug25  14-Aug25 20-Feb-25 O05-Mar-25 -162 | ‘  — Systemwise Construction Cdmpletlon Inspection
‘ 16-2040(7) Conduct Site Acceptance Tests 14 14 0% 15-Aug-25  28-Aug-25  06-Mar-25 19-Mar-25 = -162 Update Original Duration from 30d to 14d 3 I COndUCt Site Acceptance Tests
\ 16-2050(7) Conduct System Commissioning Tests 21 21 0% 29-Aug-25  18-Sep-25  20-Mar-25 | 09-Apr-25 = -162 Update Original Duration from 30d to 21d § § _ Conduct System C
‘ ACC Equipment 3 T&C 49 49 21-Aug25  08-Oct-25  23-Feb-25 12-Apr25  -179 ; ; ;
\ 16-2060(M62) Systemuise Construction Completion Inspection 14 14 0% 21-Aug25  03-Sep-25  23-Feb-25 08-Mar-25 = -179 — Systemuise Construction Completion Inspec
\ 16-2070(7) Conduct Site Acceptance Tests 14 14 0% 04-Sep25  17-Sep25 09-Mar-25  22-Mar-25 = -179 | e I Conduct Site Accep
‘ 16-2080(7) Conduct System Commissioning Tests 21 21 0% 18-Sep25  08-Oct-25  23-Mar-25 ' 12-Apr-25 | -179 I
‘ Lift System T&C 17 17 29-Aug-25 14-Sep-25  06-Jul-25  22-Jul-25 -54
‘ MT & WTP Lift T&C 17 17 29-Aug-25 14-Sep25  06-Jul-25  22-Jul-25 -54 :
\ 16-2150 Systemwise Construction Completion Inspection 3 3 0% 29-Aug-25  31-Aug-25  06-Jul-25  08-Jul-25 -54 EEm Systemuise Construction Completion Inspection
\ 16-2160 Conduct Site Acceptance Tests 7 7 0% 01-Sep25  07-Sep25 09-auk25 | 15-uk25 54 | e mmm  Conduct Site Acceptance Tests
‘ 16-2170 Conduct System Commissioning Tests 7 7 0% 08-Sep-25  14-Sep-25  16-Jul-25  22-Jul-25 -54 Emmmm Conduct System Commis
‘ FS & FS MVAC System T&C 90 90 16-Jul-25 13-Oct-25  14-Mar-25 22-Jul-25 -83 :
\ 16-1505 FS System T&S for Stage 1 FS Inspection 7 7 0% 16-Jul-25 22-Jul-25  14-Mar-25 20-Mar-25 = -124 § Emm— FS System T&S for Stage 1 FS Inspection
‘ 16-1510 FS System T&S for Stage 2 FS Inspection 30 30 0% 29-Aug-25 27-Sep-25 | 24-May-25 | 22-Jun-25 -97 ‘ ‘
| 161520 FS System T&S for Stage 3 FS Inspection 30 30 0% 13-Sep25  13-Oct25  23-dun25 22-k25 | -83 |
‘ Turbine Hall Process T&C 137 137 01-Jul-25 14-Nov-25  30-Jan-25  05-Jun-25 -162
Turbine Hall Module 1 95 95 01-Jul-25 04-Oct-25  05-Feb-25 05-Jun-25 -120
} 16-1300(7) Turbine Module 1 Systemwise Construction Completion Inspection 20 20 0% 01-Jul-25 21-Jul-25  05-Feb-25 24-Feb-25 = -146 _ Turbine Module 1 SystemW|se Construction Completion Inspection
‘ 16-1310(7) Turbine Module 1 Conduct Site Acceptance Tests 50 50 0% 01-Jul-25 20-Aug25 | 05-Feb-25 26-Mar-25 = -146 — Turbine Module 1 Conductsne Acceptance Tests
‘ 16-1320(7) Turbine Module 1 Conduct System Commissioning Tests 50 50 0% 15-Aug-25 04-Oct-25 | 16-Apr-25 | 05-Jun-25 a0 T :
‘ Turbine Hall Module 2 120 120 18-Jul-25 14-Nov-25  30-Jan-25 29-May-25  -169
‘ 16-1330(7) Turbine Module 2 Systemwise Construction Completion Inspection 20 20 0% 18-Jul-25 06-Aug-25  30-Jan-25 | 18-Feb-25 =~ -169 Update Original Duration from 30d to 20d
‘ 16-1340(7) Turbine Module 2 Conduct Site Acceptance Tests 50 50 0% 07-Aug25  25-Sep-25  19-Feb-25 09-Apr-25 = -169
‘ 16-1350(7) Turbine Module 2 Conduct System Commissioning Tests 50 50 0% 26-Sep25  14-Nov-25  10-Apr-25 29-May-25 = -169
Turbine Hall Module 3 70 70 01-Aug-25  09-Oct-25  02-Feb-25 12-Apr-25  -180 :
} 16-1360(7) Turbine Module 3 Systemwise Construction Completion Inspection 20 20 0% 01-Aug25  20-Aug25  02-Feb-25 '21-Feb-25  -180 Update Original Duration from 30d to 20d | | S Turbine Module 3/Systemwise Construction Completion Inspection
‘ 16-1370(7) Turbine Module 3 Conduct Site Acceptance Tests 50 50 0% 21-Aug25 ~ 09-Oct-25 | 22-Feb-25 12-Apr-25 = -180 Update Original Duration from 60d to 50d —
‘ Desalination & Demineralization Process T&C 87 57 27-Apr-25 A 25-Aug-25  08-Mar-25  22-Apr-25  -125 ; ; !
‘ Stage 2 (WTP Remaining) 87 57 27-Apr-25A  25-Aug-25  08-Mar-25 22-Apr-25 -125
‘ 16-1300 Systemuise Construction Completion Inspection 13 16 67.36% 27-Apr-25A  25-Juk25  23-Mar-25 07-Apr-25 = -109 = """""" I i’éiéfﬁ\}\n’éércroﬁsrt’rilrdlbﬁ Completion Inspecton
\ 16-1310 Conduct Site Acceptance Tests 30 16 46.67% 01-May-25A 15-Ju-25  08-Mar-25 23-Mar-25 = -114 _ Conduct Site Acceptance Tests
| 16-1320 Conduct System Commissioning Tests 30 30 0% 27-Jul-25  25-Aug25  24-Mar-25 | 22-Apr-25  -125 Update Original Duration from 50d to 30d : _ Conduct System Commissioning Tests
‘ WWTP Process T&C 86 86 02-Jul-25 25-Sep-25  16-Mar-25  28-Jun-25 -89 ;
‘ Stage 1 (WWTP Pre-Treatment) 47 47 02-Jul25  17-Aug25 16-Mar-25 29-May25  -80
‘ 16-1625-1(M82) Systemwise Construction Completion Inspection 7 7 0% 02-Jul-25 08-Jul-25 16-Mar-25 | 22-Mar-25 = -108
\ 16-1625-2(M82) Conduct Site Acceptance Tests (SAT) 17 17 0% 02-Jul-25  18-Ju-25  16-Mar-25 01-Apr-25 = -108 | I Conduct Site Acceptance Tests (SAT)
‘ 16-1650 Conduct System Commissioning Tests 30 30 0% 19-Jul-25  17-Aug-25  30-Apr-25  29-May-25 = -80 S Conduct System Commlssmnmg Tests
‘ Stage 2 (WWTP Remaining) 69 69 19-Jul-25  25-Sep25  02-Apr-25 28-Jun-25 -89 | | ‘
‘ 16-1330 Systemwise Construction Completion Inspection 18 18 0% 09-Aug-25  26-Aug-25  12-May-25  29-May-25 -89 | Systenivvise Construction Completion Inspection
\ 16-1340 Conduct Site Acceptance Tests (SAT) 18 18 0% 09-Aug25  26-Aug25 12-May-25 29-May25 -89 | ‘ T ] 'C'bh'd'ljéf Site Acceptance Tests (SAT)
‘ 16-1350 Conduct System Commissioning Tests 30 30 0% 27-Aug-25  25-Sep-25  30-May-25 ' 28-Jun-25 -89 1 _ Condi
‘ 16-1640 WWTP 1st Waste Water In for T&C 0 0 0% 19-Jul-25 02-Apr-25 -108 & WWTP 1st Waste V\Ialer Infor T&C
‘ 16-1645 WWTP System Seeding 30 30 0% 19-Jul-25 17-Aug-25  30-Apr-25 | 29-May-25 -80 _ WWTP System Seedlng
‘ 16-1690 WWTP System Commissioning (Phase 2) 30 30 0% 27-Aug-25 25-Sep-25 | 30-May-25 | 28-Jun-25 -89 3 _ wwt
\ 16-1700 WWTP Performance Test 30 30 0% 27-Aug25  25-Sep25 30-May25 28-dun25 -89 |y e T eeeeeee— W
‘ Crane System T&C 80 80 30-Jun-25  17-Sep-25  24-Feb-25 09-Apr-25 = -161
\ Crane System T&C for Module 1 Hot Comissioning 37 37 30-Jun25  05-Aug25  24-Feb-25 O01-Apr25  -126
‘ Waste Crane System T&C 35 35 02-Jul-25 05-Aug-25  26-Feb-25 01-Apr-25 -126 ‘
‘ 16-1390 Systemwise Construction Completion Inspection 7 7 0% 02-Jul-25 09-Jul-25 26-Feb-25 04-Mar-25 = -126 I Systemwise Construction Completion ‘Inspection
‘ 16-1400 Conduct Site Acceptance Tests 15 15 0% 07-Jul-25 21-Jul-25 03-Mar-25  17-Mar-25 = -126 73 I Conduct Site Acceptance Tests
\ 16-1410 Conduct System Commissioning Tests 15 15 0% 22-Juk-25  05-Aug25  18-Mar-25 O01-Apr-25 = -126 § — Conduct System Commissioning Tests
‘ Ash Crane System T&C 37 37 30-Jun-25 05-Aug-25  24-Feb-25 01-Apr-25 -126 |
\ 16-1970 Systemwise Construction Completion Inspection 7 7 0% 30-Jun-25  06-Jul-25  24-Feb-25 02-Mar-25 = -126 _ Systemuise Construction Completion Insuécﬂon
‘ 16-1980 Conduct Site Acceptance Tests 15 15 0% 07-Jul-25 21-Jul-25 03-Mar-25 17-Mar-25 = -126 e Conduct Site Aoceptance Tests
‘ 16-1990 Conduct System Commissioning Tests 15 15 0% 22-Ju-25  05-Aug25 18-Mar-25 OL-Ap-25 = -126 | ﬁ7CéhdﬁifSyéié?ﬁCbrrﬁfﬁlrsrsrléhiﬁ@j"fé’s’tér7
\ Crane System T&C for Module 2 & 3 Hot Comissioning 49 49 31-Juk25  17-Sep-25  25-Feb-25 09-Apr25  -161
‘ Waste Crane System T&C 37 37 31-Jul-25 05-Sep-25  04-Mar-25 09-Apr-25  -149 : :
| 16-2000 Systemwise Construction Completion Inspection 7 7 0% 31-Jul-25  06-Aug-25  04-Mar-25 10-Mar-25 = -149 | — Systemuise Construction Completion Insnecuon
‘ 16-2010 Conduct Site Acceptance Tests 15 15 0% 07-Aug-25  21-Aug-25  11-Mar-25 25-Mar-25 = -149 ; S Conduct Site Acceptance Tests
‘ 16-2020 Conduct System Commissioning Tests 15 15 0% 22-Aug25  05-Sep-25  26-Mar-25 09-Apr-25 = -149
‘ Ash Crane System T&C 44 44 05-Aug-25 17-Sep-25  25-Feb-25 09-Apr-25 -161 ; ; :
| 16-2030 Systemwise Construction Completion Inspection 14 14 0% 05-Aug-25  18-Aug25  25-Feb-25 10-Mar-25 = -161 | | S Systemwise Construction Completion Inspection
\ 16-2040 Conduct Site Acceptance Tests 15 15 0% 19-Aug-25  02-Sep-25  11-Mar-25 ' 25-Mar-25 | -161 ; ! I Conduct Site Acceptance Tests
‘ 16-2050 Conduct System Commissioning Tests 15 15 0% 03-Sep-25  17-Sep-25  26-Mar-25 | 09-Apr-25 = -161 I Conduct System Co
‘ On-shore Crane System T&C 37 37 15-Jul-25 20-Aug-25  19-Apr-25  25-May-25 € |y e e
‘ 16-2030(M58) Systemwise Construction Completion Inspection 7 7 0% 15-Jul-25 21-Jul-25 19-Apr-25 | 25-Apr-25 -87 . Systemwise CUhSIfUC“O” Completion Inspection
\ 16-2040(M58) Conduct Site Acceptance Tests 15 15 0% 22-Jul-25  05-Aug-25  26-Apr-25  10-May-25 = -87 D Conduct Site Acceptance Tests
‘ 16-2050(M58) Conduct System Commissioning Tests 15 15 0% 06-Aug-25  20-Aug-25  11-May-25 @ 25-May-25 -87 } I Conduct System Commlssmnlng Tests

I Actual Work I Critical Remaining Work @ @ Actrual Milestone
1 Remaining Work ¢ O Milestone 2 @ Ciritical Milestone

3-Month Rolling Programme (June 2025)
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Contract No. EP/SP/66/12 BSREE

Integrated Waste Management Facilities, Phase 1 Environmental Protection Department
[Activity ID Adivity Name Original| Remaining[ ~ Adtivity % [ Current Start [ Current Finish [ Late Start [ Late Finish | Total[ M91 Remarks 202
Duration|  Duration| Complete Float Jun | Jul | Aug | Sep
o1 [ 2 [ 93 [ 9%

‘ Weighbridge System T&C 44 44 29-Jul-25  11-Sep25  12-Apr-25 25-May-25  -108 : | !
\ 16-1420 Systemuise Construction Completion Inspection 7 7 0% 29-Jul-25 05-Aug-25  12-Apr25 18-Apr25 & -108 | B Systemwise Construction Completion Inerectlon
\ 16-1430 Conduct Site Acceptance Tests 7 7 0% 05-Aug-25  12-Aug-25  19-Apr-25 25-Apr-25 | -108 | mmm— Conduct Site Acceptance Tests |
‘ 16-1440 Conduct System Commissioning Tests 30 30 0% 12-Aug25  11-Sep-25  26-Apr-25  25-May-25  -108 N Conduct System Commissionir
‘ Truck Washing System T&C 35 35 24-Aug25  27-Sep25  21-Apr-25 25-May-25  -125 §
\ 16-1450 Systemuise Construction Completion Inspection 7 7 0% 24-Aug25  30-Aug25  21-Apr25  27-Apr-25 | -125 ] L — ?ystemwise Construction Completion Inspection
\ 16-1460 Conduct Site Acceptance Tests 14 14 0% 31-Aug25  13-Sep25 28-Apr25 1l-May-25 -125 | CEE— Conduct Site Acceptance T
‘ 16-1470 Conduct System Commissioning Tests 14 14 0% 14-Sep-25  27-Sep-25  12-May-25 25-May-25 = -125 : I C(
‘ Control SCADA Systems T&C 35 35 02-Jul-25  05-Aug25  26-Feb-25 01-Apr-25 = -126
\ 16-1780 Systemwise Construction Completion Inspection 14 14 0% 02-Jul-25  15-Juk25  26-Feb-25 11-Mar-25 = -126 _ Systemwise Construction Completlon Inspection
\ 16-1790 Conduct Site Acceptance Tests 15 15 0% 07-Jul-25  21-Juk25  03-Mar-25 17-Mar-25 = -126 s Conduct Site Acceptance Tests
| 161800 Conduct System Commissioning Tests 15 15 0% 22-0u-25  05-Aug25  18-Mar-25 01-Apr-25 = -126 e Conduct System Commissioning Tests T
‘ CEMS Systems T&C 14 14 23-Jul-25  05-Aug-25  19-Mar-25 01-Apr-25 = -126
\ 16-1970(6G) Systemwise Construction Completion Inspection 3 3 0% 23-Jul-25  25-Ju-25  19-Mar-25 21-Mar-25 = -126 B Systemviise Construction Completion Inspection
\ 16-1980(6G) Conduct Site Acceptance Tests 7 7 0% 23-Juk-25  29-Juk25  19-Mar-25 |25-Mar-25 = -126 W Cpnduct Site Acceptance Tests
\ 16-1990(6G) Conduct System Commissioning Tests 7 7 0% 30-Juk-25  05-Aug25  26-Mar-25 01-Apr-25 = -126 Emmm Conduct System Commissioning Tests
‘ Monorail Hoist System T&C 74 74 10-Aug25  22-0ct-25  16-Apr25  28-Jun25 | -116 | """""""""""""""""""""""""""""
\ 16-2030(M61) Systemwise Construction Completion Inspection 14 14 0% 10-Aug-25  23-Aug-25  16-Apr-25 29-Apr-25 = -116 e Systemuise Construction Completion Inspection
\ 16-2040(M61) Conduct Site Acceptance Tests 30 30 0% 24-Aug25  22-Sep25  30-Apr-25 | 29-May-25 = -116 e Conduct Si
‘ 16-2050(M61) Conduct System Commissioning Tests 30 30 0% 23-Sep25  22-Oct-25  30-May-25 28-Jun-25 = -116 : I
‘ Earthing & Lighming Protection System T&C 31 31 30-Jun-25 30-Jul-25 24-Jan-25 23-Feb-25 = -157
‘ 16-1970(6D) Systemwise Construction Completion Inspection 10 10 0% 30-Jun-25 09-Juk25 | 24-Jan-25 02-Feb-25 = -157 _ Systemuise Construction Complenon Inspection
\ 16-1980(6D) Conduct Site Acceptance Tests (SAT) 14 14 0% 10-Jul-25  23-Ju-25  03-Feb-25 16-Feb-25 = -157 S Conduct Sité Acceptance Tests (SAT)
\ 16-1990(6D) Conduct System Commissioning Tests 7 7 0% 24-Jul-25 30-Jul-25  17-Feb-25 23-Feb-25 = -157 Update Original Duration from 14d to 7d ] Sionducl System Commissioning Tests
‘ Vehicle Ferry Ramp T&C 40 40 02-Aug25  10-Sep-25  16-Apr-25 25-May-25  -108 j :
\ 16-1540(7) Systemwise Construction Completion Inspection 10 10 0% 02-Aug-25  11-Aug-25  16-Apr-25 25-Apr-25 = -108 | o Systemwise Construction Comple}}ion Inspection
| 1615500 Conduct Site Acceptance Tests (SAT) 15 15 0% 12-Aug25  26-Aug25 26-Apr25 10-May-25 -108 | e C 6h'ddcf Site Acceptance Tests (SAT)
‘ 16-1560(7) Conduct System Commissioning Tests 15 15 0% 27-Aug25  10-Sep-25  11-May-25 25-May-25 = -108 _ Conduct System Commissioning
‘ Incineration Processing T&C 482 148 15-May-24 A 24-Nov-25  29-Jan-25 08-Jun-25 = -169 :
‘ Module 1 & Equipments (Train 1 & 2) 439 105 15-May-24 A 12-Oct-25  18-Feb-25 08-Jun25  -126 | | !
\ 16-1540 Site Acceptance Test (Systemwise Construction Completion Inspection) 120 32 73.33% 15-May-24 A 31-Juk-25  19-Feb-25 22-Mar-25 = -131 e Site Acceptance Test (Systemwise Construction Conipletion Inspection)
‘ 16-1550 Site Acceptance Test (Pre-commissioning Test) 120 33 72.5% 10-Jun-24 A 01-Aug-25  18-Feb-25 ' 22-Mar-25 = -132
‘ 16-1660 System Commissioning Test (Hot Commissioning Phase 1) 71 37 47.89% 19-May-25A 05-Aug25  24-Feb-25 ' 01-Apr-25 = -126
‘ 16-1665(5a) System Commissioning Test (Hot Commissioning Phase 2) 54 54 0% 06-Aug25  28-Sep-25  02-Apr-25 25-May-25 = -126
‘ 16-1670 Module Function and Operation Test 14 14 0% 29-Sep-25  12-Oct-25  26-May-25 08-Jun-25 = -126 ]

Module 2 & Equipments (Train 3 & 4) 360 148 30-Oct-24 A 24-Nov-25  29-Jan-25 08-Jun-25  -169

16-1560 Site Acceptance Test (Systemwise Construction Completion Inspection) 120 32 73.33% 30-Oct-24 A 31-Jul-25 19-Feb-25 ' 22-Mar-25 = -131 = 777777777777777777777777777777777777777777777777777 : Slté’Aéééliffriﬁéﬁésrf(s)r’éféfﬁmsré7Céh’5’ihjéﬁbh’56ﬁ1ﬁ|rertlrdﬁ Inspection) T
‘ 16-1570 Site Acceptance Test (Pre-commissioning Test) 90 36 43.37% 17-Feb-25A 04-Aug25  15-Feb-25 ' 22-Mar-25 = -135 _ Site Acceptance Test (Pre-commissioning TESI)
‘ 16-1720 System Commissioning Test (Hot Commissioning Phase 1) 71 71 0% 17-Jul-25 25-Sep-25  29-Jan-25 | 09-Apr-25 = -169 — Syste
‘ 16-1725(5a) System Commissioning Test (Hot Commissioning Phase 2) 60 60 0% 26-Sep-25  24-Nov-25  10-Apr-25 08-Jun-25 = -169 : : —
‘ Module 3 & Equipments (Train 5 & 6) 202 111 01-Mar-25A 18-Oct-25  01-Feb-25 12-Apr-25  -189
\ 16-1580 Site Acceptance Test (Systemwise Construction Completion Inspection) 92 39 57.61% 01-Mar-25A 07-Aug25 05-Mar-25 12-Apr-25 | -117 o ﬁ"S'I'hé'A'c'céiité'ricé'T'ééi'('S'y's't'ehi\'lv'l's'e'ifdﬁéfril'cﬁdh'carﬁbiéflbh' inspection) T
\ 16-1590 Site Acceptance Test (Pre-commissioning Test) 2 54 40% 23-Mar-25 A | 22-Aug-25  18-Feb-25 ' 12-Apr-25 = -132 — Site AcceptanteTesT (Pre-commissioning Test)
‘ 16-1750 System Commissioning Test (Hot Commissioning Phase 1) 71 71 0% 09-Aug25  18-Oct-25  01-Feb-25 12-Apr-25 = -189 —

3-Month Rolling Programme (June 2025)
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